STATE LIBRARY BOARD MEETING 
Utah State Library

250 North 1950 West, Ste. A

Salt Lake City, Utah 84116

Friday, November 17, 2006

12:00 PM - 4:00 PM

Rooms 218 & 219

Attendees:

State Library Board Members: Jessica Van Buren, Charles Swallow, Terry Ann Harward, Wayne Peay, Kevin Ash, Carolyn Bessey, Shelley Day

Invited Guests: Jon Ostler

USL Staff: Bessie Oakes, Jeri Openshaw, Craig Neilson, Donna Jones Morris, Douglas Abrams, Lisa Rogers, and James Shulfer

Excused State Library Board Members and USL Staff: Myron Cottam, Lee Robinson, and Bela Vastag
Call to Order and Introductions:

Kevin Ash called meeting to order at 12:35 PM, introduced, and welcomed Jon Ostler who is the Chair of the LSTA Advisory Council. 
Agenda & Minutes Review: (handouts #1 & #2):

Kevin Ash asked for a review of the agenda and minutes. Kevin stated the minutes were more detailed than in the past.  Charles Swallow complimented the structure of the minutes, he was impressed by the clarity and the detail of the minutes from the State Library Board meeting held on September 27, 2006.
Charles Swallow moved to approve the minutes as presented. Motion was seconded and passed.

Community Library Enhancement Funds/Formula (handouts #3 & #4):
The Community Library Enhancement Funds formerly known as the Public Library Development Grant revised the formula used to determine funding received by Utah public libraries. The new name focuses, emphasizes and reflects the funding of libraries instead of the grant impression. A small group of library directors (Steve Decker-Cedar City, Pete Giacoma-Davis County, Linda Fields-Richfield, Ronald Jenkins-Logan Library, Dan O’Rouke-Murray Public Library) representing libraries of all sizes brainstormed on various ideas and suggestions. This new formula is simplified to be more understandable than the past formula that had been used for quite a while. The formula provides a balance of funding to libraries across Utah. Three types of libraries that were researched (see handout #3).  Libraries serving:

1. Fewer than a 1,000 citizens

2. Between 1,000 to 50,000 citizens 
3. More than 50,000 citizens

This formula applies to all categories and meets the library certification criteria. The formula is also based on the number of people in a jurisdiction and the effort that a library puts into their operating expenses. Terry Ann Harward inquired on the zero figures for the Salt Lake City Public Library. They receive no grant because of non-compliance with State law, requiring them to filter their public Internet access.
Craig Neilson requested approval from the board to act on the new formula which would be effective shortly after January 2007. Terry Ann Harward asked who determines the sliding scale…Craig explained that the sliding scale is adjusted every year to meet the needs of the libraries in the three category types listed in the formula. Donna Jones Morris stated the formula is based only on estimated amounts shown on hand-out #3.  Small changes may be reflected before the funds will be allocated in January 2007.
Carolyn Bessey moved to accept Community Library Enhancement Funds document as is and allow Craig to outline and adjustment the formula regarding the sliding scale on an as needed basis.  Motion was seconded and passed.

LSTA (handouts #5 & #6):
· Jon Ostler, Chair of the LSTA Advisory Council, asked the State Library Board to accept the recommendation of the following two people to serve on the LSTA Advisory Council.  Hugh Zumbro from Murray, who has served on Murray’s Library Board and on the LSTA Advisory Council as the Urban Areas Representative and Charlie Roberts from Washington County who will be the School District’s Representative. 
Terry Ann Harward moved to accept the two LSTA Advisory Council Members. Motion was seconded and passed.

· Jon Ostler made an appeal of asking the board members to discuss what does the term Ex-Officio mean? Georgia Loutensock from the State Office Board of Education has participated in past LSTA meetings and has been an Ex-Officio member of the LSTA Advisory Council for many years. Several members discussed if an ex-officio member/person is allowed to vote. Georgia has been allowed to vote in the past, but could she continue to vote in the future?  Douglas stated that the LSTA Advisory Council needs a representative for the state office board of education to assist in decision-making.
Terry Ann Harward moved to allow Georgia Loutensock to retain her title and remain a voting member of the LSTA Advisory Council until the next board meeting and after the department’s attorney reviews the term “ex-officio”.  Motion was seconded and passed.
· Overview of all Regular Grants approved as follows (handout #5):
· Hyrum Library-Computers and Wireless system

· Sevier School District (South Sevier High School)-Mobile computer lab for 30 Mac Books

· Washington County (St. George Branch)-Computer installation and software

· Weber State University Stewart Library - Funding for the self-check desensitizing device was not recommended because of the LSTA Advisory Council’s policy against funding security devices. 
· Remaining funds of Regular Grants were recommended to be reallocated towards LSTA Mini Grants.
Terry Ann Harward thanked the LSTA Advisory Council for their hard work and moved to accept the presentation of funding the regular grants as recommended including using the remaining funds from the LSTA Regular Grants to be used towards the LSTA Mini Grants. Motion was seconded and passed.
· Donna Jones Morris reviewed the LSTA Overview on Mini Grants (see handout #6). The state librarian has the approval of granting mini grants.
· She also congratulated Rose Frost on soaring in her new position as LSTA Grants Coordinator and being able to take over as Jane Smith’s replacement so quickly. 
Resolution of Electronic Meeting (handout #7):
Lisa Rogers gave information on brainstorming ideas with Rose Frost in drafting a resolution of holding electronic meetings, discussed in the meeting with Kathy Kinsman from the Attorney General’s Office of the new Open and Public Meeting Act, effective July 2006. All special committees and boards are to follow these procedures mandated by the 2006 Legislative Committee. Podcasting was another alternative suggestion to use as an electronic meeting device; no longer can email voting be used. Terry Ann Harward suggested adding to the agenda as a footnote the electronic device being used to record the state library board meetings.
RESOLUTION OF THE STATE LIBRARY BOARD

Whereas, Electronic meetings may be conducted by the State Library Board and its special committees and advisory councils when needed to facilitate action on timely items that cannot wait until a regular meeting; and

Whereas, Members of the State Library Board may, on occasion, participate in regularly scheduled meetings of the Board, electronically; and

Whereas, A quorum of the State Library Board as defined in Utah Code Ann. §9-7-204(6) must be present, either in person, or electronically, for an electronic meeting; and

Whereas, A minimum 24-hour notice of each electronic meeting shall include agenda items, date, time, and place, and the Notice will be posted on the Utah State Library website.

Resolved, That the following procedures could include any or all, but not limited to use of various electronic technologies:

· Teleconference

· Videoconference

· Web conference 

that will allow for roll call, interactive dialogue and will allow members of the general public and the Utah library community to participate, and

Be it further resolved, that a physical location where the public can convene to listen to the electronic meeting, and provide comment where appropriate, will be identified and provided for all electronic meetings
Terry Ann Harward appreciated the work that had been put into the electronic meetings resolution and moved to accept the resolution. The motion was seconded and passed.
Wayne Peay joined meeting at 1:51 PM

Program Highlights of Blind and Disabled Volunteer Program (handout #8):
Scott Brooks who is a supervisor from the Blind and Disabled Program furnished information regarding the history of the volunteers in St. George which is one of the satellite repair locations for the Blind and Disabled (three sites: Utah State Prison, USL, and St. George). The satellite locations are to assist if systems at other locations are down for emergency reasons one of the other sites would pick up slack of repairing tape players. Volunteers have been assisting USL for over 5 years (January 2000) and many of the programs’ patrons live in St. George.  The Elk’s Lodge in St. George has donated a room that the volunteers use to repair the tape players. St. George volunteers have over 8400 hours in volunteer time and over 1000 machine repairs a year, which calculates well approximately over $134,000 worth of time per year.  The volunteers also repair machines for the Braille Institute based in Los Angeles, California. The oldest volunteer is 90 years of age and loves repairing the machines and the interaction of the other volunteers who work together as a team.

James Shulfer who is the Volunteer Supervisor for the Blind and Disabled Program compiled a PowerPoint Presentation of USL’s Blind Services “behind the scenes” at the Award and Appreciation Program to the St. George Volunteers in October.  He presented the PowerPoint and discussed the program.
State Library Board Tentative Meeting Dates for 2007:
· Wednesday, March 28, 2007 Eccles Health Center
· Wednesday, May 16, 2007 Provo Public Library (in conjunction with ULA)
· September 6 & 7, 2007 Moab Public Library Retreat
· November 15, 2007 TBD
Strategic plan (handout #9):
Donna Jones Morris asked for an approval from the board of the working document of the most recent strategic plan dated November 16, 2006. Board Members were asked to give Lisa Rogers their corrections, additions, and revisions on strategic plan. Lisa will send the revised strategic plan back to board members via email. Douglas Abrams pointed out that the statewide survey results and activities from the LSTA project will be a major part to include in the strategic plan.
Wayne Peay moved to accept the draft of the strategic plan as revised with board members corrections/changes. The motion was seconded and passed.

Staff reports (handouts #10, #11, #12, & #13):
Donna Jones Morris discussed the balanced scorecard training that USL Supervisors and Managers will be attending.  The Governor is utilizing the Balanced Scorecard to streamline the State of Utah goals and objectives. Donna stated that a report of the balanced scorecard workshop would be presented at the next State Board meeting. USL administrative staff has been asked to make statements/evaluations of all the services USL offers that are measurable and reflective for the balanced scorecard.  The revised performance plans for each DCC division are now evaluated on how they fit into the success of the department‘s overall plan.  
The status of USL’s quarterly reports was discussed. Board members stated they did not need to review quarterly reports.   Donna Jones Morris said that USL reports would be compiled and presented to the board on an annual basis.
USL has two open positions: 
· Librarian III Consultant

· Bookmobile Librarian

*************
Bessie Oakes reviewed the Multi-State Center West’s summary of statistics of circulation and activities detailed in handout of staff reports. MSCW operates on a federal fiscal year, from October to September. 

The Blind and Disabled Program has amended their contract with National Library Services so USL can work on a special project to repair and weed out non-useable cassette tape machines in preparation for a switch to updated technology. Effective 2007 the NLS will stop producing the tape machines and produce machines to read flash memory cards.  
The Lt. Governor Gary Herbert’s office that produces the Utah Voter Information Pamphlet and USL collaborated to provide Utah citizens voter pamphlets in Braille.   When it was translated, it was two volumes in Braille and over 200 pages. This project was originated when Interim Governor Olene Walker was in office.19 patrons requested brailled copies and 130 patrons requested the recorded version of the Utah Voter Information Pamphlet.  
Blind patrons have been requesting electronic files known as Web-Braille, due to the latest technology wave. A Braille book can be downloaded or recorded on their flash memory card. The memory card can hold several books. Web-Braille is an Internet, web-based service that provides, in an electronic format, many Braille books, some music scores, and all Braille magazines produced by the National Library Service for the Blind and Physically Handicapped (NLS). Web-Braille is limited to NLS patrons and eligible institutions.
************

Jeri Openshaw discussed highlights of the National Book Festival.  Over 103,000 people visited the National Book Festival.  Exhibits included state library agencies exhibiting materials about their states and authors giving talks. Shannon Hale from Utah, who won a Newberry Award for her book Princess Academy, was one of the speakers.
Jeri Openshaw was appointed to the Governor’s Literacy Commission after Jane Smith retired. USL will host a collaborative meeting and luncheon with the Governor’s Literacy Commission on December 8, 2006. Kevin Ash requested a list of the members of the Literacy Commission.
USL’s Directions Newsletter will be printed at least twice a year both in hard copy and will be on USL’s website throughout the year. 

*************

Douglas Abrams discussed:

· the LSTA Grants round for the Fall 2006

· the LSTA Plan Evaluation that USU has completed for the focus group interviews

· 18 libraries are building community outreach programs for Spanish-speaking patrons.  
Cheryl Hyman assisted greatly on the focus group interviews with Utah State University. Donna personally thanked Cheryl for her participation. The focus group from USU will be reporting to the state board the results of interviews in March 2007.  
*************

Bela Vastag in his absence has submitted a written financial chart for the board to review.  
*************

Kevin Ash wished everyone a Happy Thanksgiving and noted that the next board meeting is scheduled for March 28, 2007 and asked for the motion to adjourn.
Terry Ann Harward moved to adjourn the State Library Board Meeting at 3:18 PM. The motion was seconded and passed.
Respectfully submitted,

Lisa L. Rogers

Executive Assistant
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