STATE LIBRARY BOARD MEETING 

Minutes
Wednesday, March 28, 2007

10:00 AM - 4:00 PM

University of Utah 

Spencer F. and Cleone P. Eccles

Health Sciences Education Building

26 South 2000 East

Salt Lake City, Utah 84112

801.581.8771

Room 2110

 (Taped Webcast- rtsp://ecclesvideo.med.utah.edu/uslb/uslb_03_28_07.rm)

Attendees:

State Library Board Members: Jessica Van Buren, Charles Swallow, Terry Ann Harward, Wayne Peay, Shelley Day, & Lee Robinson
Invited Guests: Utah State University-Nick Eastmond and Brooke Robertshaw, NLS-David Whittal
USL Staff: Bessie Oakes, Jeri Openshaw, Craig Neilson, Donna Jones Morris, Douglas Abrams, Lisa Rogers, and Stephen Matthews, Doug Gould, Doug Livsey,  Bela Vastag, Julie Jones, & Rose Frost
Excused State Library Board Members and USL Staff: Myron Cottam, Kevin Ash, and Carolyn Bessey 
1 Call to Order and Introductions:

Wayne Peay, Library Board Vice Chair called the meeting to order at 10:10 AM, introduced, and welcomed the public viewing audience who were viewing online and presented guests to the University of Utah, Health Sciences Education Building. 
2 Agenda & Minutes Review: (handouts #1 & 2):
Wayne Peay asked for a review and approval of the agenda. Charles Swallow moved for approval of the agenda and minutes from the meeting held on November 17, 2006.
Motion was seconded, passed and approved
3 Library of Congress, National Library Service:
David Whittal, Network Consultant for NLS presented the new digital talking book machine for the Blind. David explained and displayed the flash memory card that will be used with the digital machine. The last cassette tape machine of the talking book has been produced this month and will no longer be manufactured. The flash drive has a 128MB memory to hold and record many books. This new machine is more than half the size of the original cassette tape player. David gave a demonstration of using the digital machine and described the detail and use of the machine. Shelley Day inquired on the life span on the flash memory drive. David clarified that the flash card could withstand 10,000 duplications before it needs to be replaced. The machine can be fully charged in two hours and can be used for 20 hours of playtime and is MP3 compatible.
NLS is anticipating 557,000 Blind patrons to switch to the new digital machines and a nationwide conversion of all 57 states and other entities by 2011. NLS produces 2000 titles on cassette and will produce 650 titles on digital talking book per year.
4 Elections (handout #3):
The Chair and Vice-Chair of the State Library Board have their positions expire this year according to the Board Bylaws, in which these positions expire after two consecutive terms of a chair or vice-chair. Once members are nominated, the nominee names on passed to the Governor’s Office for final approval and appointments.  Terry Ann Harward said she would like to serve as Chair for the board… “It would be a vital position to advocate for the Community Library Enhancement Funds to the Legislative Committee”. 

Wayne Peay moved for the election of Terry Ann Harward to serve as chair of State Library Board. The motion was seconded and passed unanimously.

Terry Ann Harward and Wayne Peay moved to nominate Jessica Van Buren as incoming vice chair of the State Library Board. The motion was seconded and passed.
5 LSTA Five-Year Plan 2003-2007-Focus Group Interview/Statewide Survey (handout #4): Professor Nick Eastmond from Utah State University stated the main goal is to upgrade library services with technology. Seventeen focus group interviews were conducted (online surveys of academic, public library directors, and school media center coordinators participated). Many LSTA grant receipts depend on funding to upgrade their technology. Summary of outcomes from focus group interviews were:
· Spanish-speaking patrons interviews resulted in:

· Not enough resources in Spanish 
· Not enough Spanish-speaking staff 
· No activities tailored to Latinos
· No newspapers or magazines in Spanish and hotline to ask questions in Spanish. 
· Grant writing process:

· Is complicated
· Lack of training to prepare reports 
· Need to upgrade software and hardware
· Need for more learning software 
· Librarians stated:

· That LSTA calendars do not align with school calendars
· Need tech support to maintain and upgrade computers and equipment
· Need more training on Pioneer, grant application and new software 
· Small libraries concerns: 
· Travel to Salt Lake City for training
· Too competitive with larger libraries
· Not enough space for technology
· Need more tech training specialist
· Public Pioneer is:

· Very useful
· Reliable information and resources
· Libraries of all sizes are able to use
· Beneficial to professional and non-professional staff

· Training in schools to make them aware of use and to be able to use it 
· Technology concerns: 
· 50% rely on in house support and local government and private vendors
· 80% believe the support should be handled in house
· Timely support is lacking for smaller libraries 
· Future use of funds: 
· Replace obsolete technology upgrades of software
· Add new premium resources to Pioneer
· Pioneer training needs 
· Training in library and computer skills
· Training on software
· Personnel management
Douglas Abrams thanked and his express appreciation to Utah State University staff for the focus group interviews and survey. Donna Jones Morris also thanked Douglas for his leadership on overseeing this LSTA project on the five-year evaluation. The deadline for the LSTA interview reports are due to the Institute of Museum and Library Services the last day in March 2007.

6  Break for Lunch
7 Board Review (handouts #4 & #5): 
Douglas Abrams presented LSTA Evaluation reports to board, in which the evaluation was mailed to board members early March. Board members were asked if they had any questions, feedback, or comments after reviewing the reports. Wayne Peay mentioned the digitization layout that is detailed in the LSTA report for statewide standards for funding and commended Douglas on a job well-done, thorough research, and for surpassing certain goals.
Terry Ann Harward moved to accept the LSTA Evaluation report to submit to IMLS. Motion was seconded and passed. 
Shelley Day acknowledged the breakdown of library development of all levels in the report and thanked Douglas for specific details of LSTA. She also asked about issues concerning Public Pioneer related to EBSCO and Factiva. Craig Neilson, Library Resources Program Manger said that these  search issues have been addressed and the Public Pioneer group is researching to eliminate any and all complications. 
8 LSTA Advisory Council (handouts #6, #7, #8, & #9): 
· Ex-officio 
Lisa Rogers explained that the ex-officio term was discussed in detail at the board meeting held on November 17, 2006 and asked the board to implement the memorandum handout that was reviewed by the Department of Community and Culture’s Assistant Attorney General who agreed that the term ex-officio from the Standard Code of Parliamentary Procedure applies to any and all committees and councils under the State Library Board: 
“Unless other provisions are adopted, an ex officio member   

 


  is a regular working member of a committee, is counted in   

 


  determining the quorum, and has all the rights and  

                       
 responsibilities of any other member of the committee,   

 


  including the right to vote.” 
Terry Ann Harward moved to accept and adopt the term ex-officio and it be applied to LSTA Advisory Council member, all committees and councils under the State Library Board. Motion was seconded and passed.
· LSTA Eligibility Application Letter from Patricia Mansfield of Utah State Archives detailing archiving documents and asking the Board to recognize their agency as a potential recipient for LSTA grants.
Lee Robinson moved to approved and accept letter from Utah State Archives and be recognized as a LSTA candidate. Motion was seconded and passed.
· Major Grant Request: 
Brad Cole-Utah State University, Greg Thompson-University of Utah, and Brad Westwood, Brigham Young University presented a PowerPoint on Encoded Archival Description & Digitization Project. The primary request is to create greater access to archival materials for Utah citizens, high school and college students, legal researchers, and family historians. Six institutions have submitted over 7600 (16 feet of documents) of finding aides, photos, and documents for archiving and digitization.  This project would create a digital database and add-on another 4200 finding aides/documents to the current project. An invitation is extended to other institutions to include their materials or documents into digital archival project. Greg Thompson explained that Utah Manuscript Association where a collaboration of Utah university representatives came together to established the digital archival project for all finding aides.

Rose Frost quoted names of letters of requests that supported the archival and digitization project. The public will accessed through the web and Mountain West Digital Library’s webpage will carry a link to the host institution to review any documents or contents. The anticipation of length of time to complete project…scanning could take time to complete, but posting finding aides should be completed fairly soon.
Charles Swallow moved to accept project for funding and commented how proposal was well written. Motion was seconded and passed.
· Regular and Mini Grant Funding:

Donna Jones Morris discussed the regular and mini grant funding for grants. The handout of the LSTA broke down each grant mini-$65,392.00, regular-$102,464.00, and major-$101,873.00. She said moving LSTA funds between grant years has been a challenge for USL over the years.  Wayne Peay asked the board if there were any questions regarding the ongoing grant funding of LSTA. Terry Ann Harward inquired on LSTA federal funding. Donna Jones Morris stated that federal funding has been the same amount for the last two years to USL. Due to population growth across the country, more funding may be available and allocated from IMLS in the future, but right now the same amount of money has been distributed Bela Vastag explained. USL receives $1.7M a year for LSTA funding.

· Grant Recommendation:
Gretchen Freeman, Vice-Chair of the LSTA Advisory Council joined the board meeting by teleconference. Gretchen reviewed and explained the handouts of the grant recommendation for the LSTA Advisory Council for the major, regular and mini grant applications. 

Wayne thanked Gretchen for the LSTA Advisory Council’s recommendation work involved researching the grant applications and making the site visits to determine who qualified for the LSTA spring round of grants.  Donna Jones Morris thanked Wayne Peay for providing the skyp telephone conference for Gretchen’s report.
9 Strategic plan (handout #10):
Jeri Openshaw asked board members to review USL’s strategic plan one last time and to have any changes or revisions to the plan by April 13, 2007, so final draft can be presented to board members on May 16, 2007 at next state board meeting.
10 Bylaws review (handout #11):
Jessica Van Buren suggested a small revision on the bylaws which also was reviewed by DCC’s attorney and asked that the board examine so that the final version can be voted on at the next board meeting, May 16th.
11 Bookmobile Policy of Internet Service (handouts  #12 & revised policy #13): 

Craig Neilson reported information regarding the bookmobile policy for the Internet. He stated that this policy was first generated approximately three years ago, but now policy needed to be set in place and posted for all bookmobiles. There will be a new bookmobile section on USL’s webpage which the new policy will be posted and displayed at fixed sites where bookmobiles are housed and inside the actual bookmobiles. Jessica Van Buren and Shelley Day pointed out several minor revisions to the policy. Craig assured the changes would be made and updated to reflect the board’s requests.
Lee Robinson moved to accept policy with revisions to be made to current document. Motion was seconded and passed.

12 Staff reports (handout #14): 

· Donna Jones Morris:

· Gave an overview of the Bill and Melinda Gates Foundation report on the revised Opportunity Online Grant Hardware Program offered by Gates. Training will be provided by USL to Utah Libraries and funding from the Gates Foundation.
· Donna Jones Morris attended the MPLA Conference as a speaker on leadership. She invited librarians to attend Ghost Ranch Training which offers leadership training. 

· Utah will host Utah Library Association and Mountain Plains Library Association joint conference in 2008. 
· Ten of USL staff members attended a two-day training of the Balanced Scorecard, which all state government is utilizing to report activities and accomplishments.
· Attended Provo City Library’s reception for Carla Morris a local Utah librarian and Brad Steed, Illustrator on the book titled, The Boy Who was Raised by Librarians (Book was purchased by USL for collection and passed around for board members to examine).
· Legislature approved the CLEF’s $200,000 ongoing funding requested by USL….Shelley Day introduced USL staff to legislative committee and uses and services, Eve Tallman from Grand County Library, Jim Cooper from Salt Lake County Library System, Donna Jones Morris and Douglas Abrams also testified before legislative committees.
· Funding for schools included significant dollars from the legislature to replace technology throughout the schools. Twenty million dollars ($20M) is to be used over the next three years. Electronic resources and books for school libraries were funded at $1.5M ongoing. (broken down as follows: approximately 25% divided equally according to each public school 75% is distributed based on the average daily memberships). Three Hundred Thousand Dollars ($300,000) was granted to fund higher education for academic libraries from the legislature.
Lee Robinson mentioned that LSTA Advisory Council and USL Board should collaborate to set standard and/or guidelines to recommend how much funding of LSTA grants are given to school libraries. School libraries received a considerable amount from legislation and other various sources compared to public libraries that would benefit more from the grants. LSTA grants should match amounts given to schools from other sources. Donna Jones Morris said she would research with IMLS on specific regulations of funding. Leverage funding should be used for programs using LSTA grants suggested by Terry Ann Harward.
*************

· Bessie Oakes:

· Volunteer luncheon on April 12, 2007 an annual event for USL volunteers. 
· Bessie re-capped David Whittal’s visit to Utah regarding the new digital talking book machines. Initially a total of 592 new digital talking book machines will come to USL from NLS.
************

· Jeri Openshaw:

· Spoke on commercial for the Blind with Mrs.Huntsman as the spokesperson. 
· Congratulated Wayne Peay on his award from UELMA.
· Lee Robinson mentioned that the month of May is designated as a national vision month and suggested a possible PR campaign to publicize the event.
*************

· Douglas Abrams:

· Announced that the 17th of May a workshop for the Trustees will be held in conjunction with Utah Library Association. Keynote speaker, USL’s Executive Director of the Department of Community & Culture, Palmer DePaulis
*************

· Craig Neilson: 

· Dynix will not continue updating their Horizon software program
· eAudiobooks will be offered another year for Utah libraries

· Shelley Day thanked Craig and his library resources staff for their assistance with Public Pioneer online.
*************

· Bela Vastag:

· Reviewed USL’s budget report for fiscal years of 2007 & 2008 
*************

· Misc:

· Lisa Rogers read correspondence from Washington County Library, thanking USL staff and board for the plant they received on the grand opening and dedication of their new library.

Wayne Peay asked for a motion to adjourn. 
Charles Swallow moved for the adjournment of meeting at 2:55 PM. The motion was seconded and passed.
Respectfully submitted,

Lisa L. Rogers

Executive Assistant
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