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Meeting Minutes
Grand County Library

2007 Best Small Library in America 
257 East Center Street
Moab, UT 84532

435.259.1111
Thursday, September 6, 2007
Attendees:

State Library Board Members: Charles Swallow, Michael Freeman, Shelley Day, Jessica Van Buren, Kevin Ash, Terry Ann Harward, & Carolyn Bessey

Invited Guests: Carrie Valdes, Grand County Library Acting Director and Grand County Library Board Members
USL Staff: Craig Neilson, Donna Jones Morris, Juan Lee, Bessie Oakes, & Lisa Rogers

Excused State Library Board Members and USL Staff: Brenda Hales, Lee Robinson, Jeri Openshaw, and Bela Vastag
Call to Order and Introductions

Utah State Library Board meeting was called to order at 12:10 pm by Chair, Terry Ann Harward. She welcomed attendees and introductions were made for new appointed board member Michael Freeman, Utah State Valley College Library Director and Grand County Acting Director, Carrie Valdes.
Carrie Valdes, Interim Director Grand County Library applied for the Grand County Library children’s library position and within six months was promoted to Assistant Library Director. She has background library experience at Merrill Library while obtaining her undergraduate degree from Utah State University. Carrie received her Master’s of Library Science from University of North Texas.
Recent Reads (Attendees share “a good book”)
Favorite books of board members and USL staff:

· Worth Their Salt, Colleen Whitley/Utah Then and Now, Tom Till and Ted Wilson -Terry Ann Harward

· Saving Fish from Drowning, Amy Tan-Bessie Oakes

· Harry Potter-7th book, J.K. Rowling-Jessica Van Buren

· 1776, David McCullough-Shelley Day

· Any books by Lawrence Clark Powell/Ex-Libras,  Ann Faddenman-Michael Freeman

· Repositioning Yourself, Living Life Without Limits, T.D. Jakes-Lisa Rogers

· Pop-up Children’s Books, Robert Subuda-Donna Jones Morris

· John Adams, David McCullough-Kevin Ash

· Africa…., Robert McCall Smith-Carolyn Bessey

· Eats, Shoots, & Leaves: The Zero Tolerance Approach to Punctuation, Lynne Truss-Charles Swallow

· Pop Wonder Hills/Vampire,-Carrie Valdes

· God is Not Great, Christopher Hitchens-Craig Neilson

· Bridges of Madison County, Robert James Waller-Juan Lee

Agenda Review and State Library Board Minutes of May 16, 2007(handouts #1 & #2)
Terry Ann Harward made corrections on the minutes from May 16, 2007 and asked if any other corrections should be 

made on the minutes or the agenda for this meeting.
Carolyn Bessey moved to approved minutes with corrections. The motion was seconded, passed, and 
approved.
Charles Swallow moved to approve the agenda dated September 6th and 7th 2007. The motion was seconded, passed, and approved.
Grand County Library Tour
Carrie Valdes gave a brief overview of the Grand County Library’s becoming the 2007 Best Small Library in America.  Donna Jones Morris asked how the Grand County Library was selected for the Best Small Library in America.  The Grand County Board wrote a letter and submitted an application to nominate and recommend their library.  The library went through the application procedure through the Bill and Melinda Gates Foundation and the Library Journal nomination process.  Eve Tallman, former Grand County Library Director provided detailed information in a 250-word statement describing the library.  The library had to meet certain criteria for the requirement of selection of the Best Small Library in America. The Grand County Library receives tremendous support from their community, which put them in the running for qualification for the honor of the 2007’s Best Small Library in America.  Carrie gave an explanation of the process of building the new library and some obstacles that they have had to overcome to proceed and issues that they are still getting through.  A tour of Grand County Library was given to the USL staff and State Library Board members by Carrie.
Carrie left the meeting at 1:38 p.m.
New Board Member Orientation
Terry Ann Harward welcomed the new board members, Brenda Hales, (excused from meeting) from the State Office of Education who replaced Myrom Cottam and Michael Freeman from Utah Valley State College, who replaced Wayne Peay.  Michael Freeman is the husband of Gretchen Freemen, Chair of the LSTA Advisory Council for USL. Michael gave a brief overview of his library background to his current position at UVSC.
Correspondence (handouts #3 & #4)
Lisa Rogers announced the governor’s appointments and re-appointments of the State Library Board members as follows:

Appointments:

· Brenda Hales, replaced Myron Cottam, who replaced Christine Kearl and will complete his term from July 1, 2007 to June 30, 2009
· Michael Freeman, replaced Wayne Peay and will complete his term from July 1, 2007 to June 30, 2009
Re-Appointments:

· Jessica Van Buren - to serve July 1, 2007 to June 30, 2011
· Charles Swallow - to serve July 1, 2007 to June 30, 2011
· Carolyn Bessey - to serve July 1, 2007 to June 30, 2011
· Terry Ann Harward - to serve July 1, 2007 to June 30, 2011 and appointed as Chair 
Utah State Library received correspondence from previous library board member Joy Atkin congratulating USL on its 50th Anniversary.
State-wide “Love Your Library Day” 
Terry Ann Harward proposed to promote a “Love Your Library Day” that would be recognized state-wide. This day could be in conjunction with National Library Week (American Library Association-ALA) once a year in April. Terry Ann would also like to address the legislature representatives with the idea of an official proclamation designation for “Love Your Library Day” and asked if the board would back-up this idea and participate with its promotion. Donna Jones Morris commented that the USL Board could lead the way and seek participation from all types of libraries and library organizations to join in with their support.
Michael Freeman moved for the board to support such a measure for “Love Your Library Day” The motion was seconded, passed, and approved.
LSTA Report (handouts #5 & #6)
Rose Frost, USL’s LSTA Grant Coordinator joined the meeting by SKYPE technology. She described the revised LSTA 2008-2012 Five-Year Plan that was resubmitted to the IMLS on August 9, 2007 which goals, output, and outcome targets were outlined and the details of the department’s balanced scorecard were included.
Rose has developed and created a booklet labeled “Information and Guidelines for Utah’s Libraries for 2007/2008”. This booklet explains the competitive grant rounds’ rules and regulations based on the six requirements that each state has an IMLS-approved five-year plan outlining its programs. These programs support the LSTA goals, which are to:

1) Expand services for learning and access to information and educational resources in a variety of formats, in all types of libraries, for individuals of all ages;
2) Develop library services that provide all users access to information through local, state, regional, national, and international electronic networks;
3) Provide electronic and other linkages between and among all types of libraries;
4) Develop public and private partnerships with other agencies and community-based organizations;
5) Target library services to individuals of diverse geographic, cultural, and socioeconomic backgrounds, to individuals with disabilities, and to individuals with limited functional literacy or information skills; and
6) Target library and information services to persons having difficulty using a library and to underserved urban and rural communities, including children from families with incomes below the poverty line.

Kevin Ash asked if literacy programs would qualify for the LSTA funding. Rose referred them to page seven for the information. LSTA grant funding levels are detailed in the booklet as well. The LSTA Advisory Council will complete a scoring sheet and evaluation sheet prior to the library’s presentations that are requesting LSTA funds, but the scoring results will not be the sole basis of the approval of funds to the library.  One of the reasons for the scoring process is to give a fair advantage to the LSTA requestor and to address the arbitrary issues stated Craig Neilson. Hopefully at the end of each grant round, USL could send out a recommendation letter to the applicants who do not make the final cut of strengthening certain areas to qualify for funding.
Donna Jones Morris told the board that Trustee Training could not be funded any longer with LSTA funds, unless training meets one or more of the above six criteria requirements from IMLS. 

Jessica Van Buren expressed appreciation of the USL staff for the work and revisions of the LSTA Plan and moved to accept the revised LSTA Five-Year Plan. The motion was seconded, passed, and approved.
Status Report on Investigation on Open Source ILS 
Craig Neilson updated the board of the status of the Open Source ILS System Evaluation. The Open Source ILS task committee consists of multi-type libraries (K12, Academic, and Public Libraries).  Kenning Artlisch of University of Utah is currently working on a project with an individual to install the Evergreen Open Source system. The other committee members are looking at other methods of determining whether there is an Open Source system fits Utah libraries. Next year the results and statistics should be out after tests and evaluations have been completed on various open source products.  K12 is looking at an open source called KOHA. Charlie Roberts at Washington County School District has implemented this system; currently Indiana library system is using the KOHA system. Orem Public Library is researching other systems as well. Orem is contemplating installation of Evergreen. Michael Freeman suggested researching various routes to getting a library open source supporting system before jumping the gun on one source.  Are their any evaluation criteria that the committee is looking for that meet the needs of all Utah libraries asked Kevin Ash.

USL’s Digital Library Project (handout #7)
USL received funding from the Department of Community and Culture (DCC) for two digitization projects. The board previewed the video that was shown to DCC for funding for digitization; Ray Matthews introduced the details of video via Skype and explained the funding request, which would benefit the government and citizens of Utah.  This project will provide funding for digital access to digitally-born State documents. 
Break
USL’s Blind Radio Streaming
Lisa Nelson presented information via Skype about how the USL Radio station will be streamed and made available on the web for the blind patrons. Terry Ann Haward extended congratulations from the board to Lisa Nelson on receiving her Master’s of Library Science Degree. Bessie Oakes said Podcasting has been looked as an alternative to the Blind and Disabled, which may be used in the future for original programs that are not being copyright infringed. The streaming will be available 24 hours, 7 seven a week.
Internet Compliance
Steve Matthews also presented information by Skype.  Utah public libraries had until July 1st to meet the Internet Access Compliance requirements. Three libraries were not in compliance effective July 31, 2007: Salt Lake City Public Library, Provo City Library, and Helper City Library. Letters were sent by DCC Executive Director Palmer DePaulis to address the non-compliant libraries from the department level. The libraries were notified that they had 30 days to respond to the Executive Director after receiving the letter. Provo has since complied and Salt Lake City has chosen not to comply with the internet filter laws. 
A template of a standard policy has been sent to assist Helper City Library to get into compliance. Quorum issues and a change of library board members have delayed Helper’s board from meeting and agreeing on compliance issues. Juan Lee explained that administrative needs for the director and board to meet has delayed being in compliance. The City Council cannot also be the library board; the City Council may appoint an individual to sit on board (see Utah library law). If libraries chose not to comply with the internet library compliance, they are not eligible to receive State dollars.
Strategic Plan I (handouts #8 & #9)
Craig Neilson gave a brief overview of the new strategic plan format for the current year to mesh with the balanced scorecard.  Measures of successes on the balanced scorecard meets the standards required by Department of Community & Culture. Public Library Development Grant (PLDG) is now called Community Library Enhancement Funds (CLEF).
· “Love Your Library Day” will be added this year’s strategic plan to advocate for libraries 

· USL Board member’s memberships to Utah Library Association (ULA) are paid by USL annually including belonging to various roundtables and trustee groups of ULA. 

Donna Jones Morris asked board to review the new plan and balanced scorecard this evening and more detailed information will be given and reviewed at Friday’s meeting.
Open Public Meeting and Meeting with Grand County Library Board (handout #10)
Introduction and welcoming of Grand County Library Board Members, Grand County Library Assistant Director, and Utah State Library Board Members, and Utah State Library Staff
Seven Grand County Library Board Members:

· Audrey Graham (with baby Tilley), Grand County Council and Liaison for the Grand County Library Board

· Katie Stephens 

· Russ von Koch, Chair 

· Al McCloud, Vice Chair 

· Kathy Wilson

· Belinda Ledbetter

· Elizabeth Clark

Donna Jones Morris showed a PowerPoint presentation that gave a summary of USL services.  Attendees were given the Executive Summary of services that Utah State Library provides to Utah libraries state-wide and citizens of Utah. 
Donna Jones Morris then gave a brief overview of the process of applying for LSTA grant funds and what LSTA provides to libraries throughout Utah.  There was discussion of what State dollars have purchased for Grand County Library.  The attendees also reviewed one of the many public service announcement spots that were featured on KSL television channel previewing Public Pioneer and Mrs. Mary Kaye Huntsman on the Library for the Blind.
Challenges that the Grand County Library Board have encountered were discussed including:
· The growing number of San Juan County residents using Grand County Library is affecting Grand County Library expenses. The board and acting director are researching other counties and states to gather ideas and information on how to handle this issue
· Circulation of non-print material is rising

The Board members of Grand County stated that life without Eve Tallman will be difficult, but they gave their best wishes to her in her new position in Colorado.
Juan Lee suggested to the Grand County Library Board that now that they have been voted 2007’s best small library of the year, many high expectations of them will be required to stay on top and told them to remain focused to meet future goals of the library, Moab citizens, and tourists.

Terry Ann Harward and Donna Jones Morris thanked the Grand County Library Board for their attendance and working with them.

Part I of State Library Board Planning Meeting/Retreat adjourned at 5:10 pm

State Library Board

Meeting Minutes
Grand County Library

2007 Best Small Library in America 
257 East Center Street
Moab, Utah 84532

435.259.1111
Friday, September 7, 2007
Attendees:

State Library Board Members: Charles Swallow, Michael Freeman, Shelley Day, Jessica Van Buren, Kevin Ash, Terry Ann Harward, & Carolyn Bessey

Invited Guests: Carrie Valdes, Grand County Library Acting Director

USL Staff: Craig Neilson, Donna Jones Morris, Juan Lee, Bessie Oakes, & Lisa Rogers

Excused State Library Board Members and USL Staff: Brenda Hales, Lee Robinson, Jeri Openshaw, Bela Vastag 

Call to Order
Terry Ann Harward called the meeting to order at 9:07 a.m. She asked all USL staff and board members to sign an appreciation card thanking the Grand County Library staff and Grand County Library Board members for their hospitality.
Legislative Agenda
Donna Jones Morris reviewed the 2008 budget issues proposed: 

· Internet Access for the Bookmobiles-$22,950.00

· Upgrade of  library catalog-$65,000.00 

· Dedicated Credits from Library of Congress (cassette machines)-$115,000.00
Screening of audio cassette machines with Multistate West Center funds from the federal government

2 full-time temporary employees with benefits $57,000
· Public Pioneer-$98,000.00

Strategic Plan Part II (cont’d from handout #7)
Donna Jones Morris started the discussion of the Strategic Plan.  The board’s worked on planning at the September (2006) meeting.  In the strategic plan, the board volunteered to give out three packets to any or all political figures to promote and advocate for libraries in their counties/communities. Suggestions for this year’s board involvement for the strategic plan:

· “Love Your Library Day” promotion
· Present a 5-minute PowerPoint DVD for the board members to advocate to trustees/library boards; give thorough information of USL, including the Executive Summary and USL pamphlets describing USL services and what the State Library Board
Kevin Ash suggested honoring the library of the year within the state of Utah. Donna Jones Morris suggested this might be in conjunction with ULA Annual Conference, if ULA is interested.   ULA will have a joint 2008 conference with MPLA in Utah.
Shelley Day will research if all three branches of state government’s documents/collections can be cataloged and archived at USL. 

Terry Ann Harward asked for details of Utah Academic Library Consortium (UALC). Michael Freeman explained UALC and described their sense of duty throughout Utah. UALC consists of all higher education libraries, including private institutions, BYU and Westminster and is over 30 years old in existence. UALC dollars, USL, and UEN for K thru 12 together put in to fund and purchase Pioneer and other databases.  UALC collaborates with Mountain West Digital Library (Utah State University, University of Utah, Brigham Young University, and Southern Utah University) for certain projects for archiving.  Terry Ann Harward asked Michael if it would be possible to give the State Board of Regents and the board of UALC a ten-minute presentation on services of USL, including asking public library directors to invite their board and newly elected officials as well.  Michael replied affirmatively regarding the meetings with the Board of Regents and the board of UALC. Then the discussion shifted to how to most effectively share the information with public libraries. Donna Jones Morris added that the USL consultants would be willing to participate in these meeting with their assigned public libraries. Terry Ann Harward added the ULA Trustee group should be added to the list to present information.
Kevin moved to include the above items in the strategic plan. The motion was seconded, passed, and approved.
Charles Swallow moved to accept the above purposed items. The motion was seconded, passed, and approved.
Jeri Openshaw will give board members a packet of executive summaries to give to library advocates. Terry Ann Harward asked if it could be put on website to download for easy access and update as numbers for USL change. Kevin Ash asked for ten copies of the USL PowerPoint Presentation to each board member by October 1, 2007. Terry Ann Harward asked if USL staff can calendar each year to send out updated packets of USL services to board members to present to constituents each election year. Kevin Ash suggested that the board promote and work with legislature and library directors to go straight to the governor to declare “love your library day.” Donna Jones Morris told the board members that she will provide them a list of the consultants and which libraries they consult. Terry Ann Harward suggested also getting the Office of Education to get involved with presenting to them USL’s services.

Shelley Day supported the idea of presenting and distribute executive summary to public policy makers or constituents and library boards.  The motion was seconded, passed, and approved.
Library Services for Spanish-Speaking Project (handout #11)
Juan Lee reported on the Project “Library Services for the Spanish-Speaking.”.  In 2004, a state-wide needs assessment was done by the State Library to see what was needed to deliver effective library services to Spanish-speaking patrons. Targeted libraries were granted funds to either update or start a collection of Spanish-language books, tapes, and other material. Libraries selected participate in the project for three years.  Amounts of the grants decrease each year of the project. Juan described his work promoting and working with other libraries and librarians throughout Utah with the Spanish-Speaking Project. Juan has spoken with the leaders of the Spanish/Latino Community, Office of Ethnic Affairs, the media, and library directors researching the needs of increasing patrons to local libraries. 18 libraries have participated in the project since its beginning.  In addition, five small/rural libraries have made the commitment to participate in this year’s project:
· Cache County Bookmobile Library

· Grand County Library

· Green River (branch of Emery County Library System)

· San Juan County
· Wasatch County
Juan is waiting on the sixth library and board to commit and to make the final decision.  [Note: After this report was presented, the Tooele City Library has agreed to participate in this year’s project.]
The Bill and Melinda Gates Foundation is sponsoring a national program for outreach to Spanish-speakers that gave State Libraries grants to present regional trainings on delivering effective outreach to the Hispanic/Latino community.  The Gates Foundation will begin their third and final round of funding for this program and Utah has agreed to participate. Spanish-speakers/Latinos have diverse backgrounds that must be considered when providing outreach. Many Utah libraries have found it difficult providing outreach and reaching every citizen regarding library services. Juan described the model used by the Tooele County Bookmobile to deliver targeted services to Spanish-speakers through strategic partnerships in Wendover, Utah.
Juan spoke about a board trustee of the Lexington Public Library, in Kentucky, who advocates for their library services by booklets, note cards with informative facts, statistics, and history on libraries, and a brass book mark to give to patrons, librarians, and legislators to increase their knowledge of libraries. He suggested that USL and Utah library trustees may educate policy makers, funding bodies and the general public about Utah library services in a similar manner.
Break 
Carrie Valdes asked if there were any questions or comments regarding the Grand County Library or the library board from yesterday’s meeting. There were no questions asked, but she was presented with the appreciation card from USL board members and staff. Terry Ann Harward thanked Carrie and Lisa Rogers for arranging the meeting in Moab.
Staff Reports (handouts #12 & #13):

· Director’s Report
Donna Jones Morris summarized major USL activities:

· Revised LSTA five-year plan 2008-2012 submitted to IMLS
· Submitted budget documents for 2009 funding

· New strategic plan (possible electronic meeting)/Balanced Scorecard
· Douglas Abrams, Program Manager for Library Development at USL retired after 30 years with state library. USL honored Douglas’ request by keeping his retirement a private affair with staff members. (Kevin Ash suggested doing some type of appreciation for Douglas from the state library board)
· Per Human Resources there have been 24 applicants who have applied for Assistant Library Director/Library Development Program Manager and the deadline for closing the position has been extended until September 24, 2007
· Krista Griffiths and Juan Lee completed the Rural Library Sustainability Project of the Gates Foundation which Colleen Eggett contributed as a trainer. Pete Giacoma, Davis County Library System Director and Steve Decker, Cedar City Library Director participated as well
· USL has established a process of documenting staff conference attendance throughout the year. Donna expressed appreciation to Palmer DePaulis for his approval of the 8 USL staff members that attended the ALA 2007 Summer Conference
· USL staff attended the department’s project management training, which is currently being used for the digitization projects, Open Source and others
· New USL staff members, Sherry Dutson, Technician Millard County Bookmobile Library and MaryEllen Hunt, Executive Secretary for Administration (see handout #13 organizational chart)
· Reforma De Utah, DCC-Ethnic Affairs, and USL established a formal Memorandum of Understanding to work together to create inter-institution cooperation to develop quality library service to the Spanish/Latino Community
· Blind and Disabled
· Bessie Oakes again congratulated to Lisa F. Nelson, who completed her Master of Library Science 
· The Bind and Disabled Program have made staff changes and new assignments to employees
· Warehouse is shifting areas due to running out of space for storage of tapes and books
· Public Relations
· Jeri Openshaw reviewed the invitation information regarding USL’s 50th Anniversary Celebration - Sept.

13th from 3:00 p.m. to 5:00 p.m. at the Governor’s Mansion; the public will be able to tour a Bookmobile (Kent Slade, Librarian) from Utah County in the Arts Council’s parking lot; view of video from current and previous USL Directors and others, including: Amy Owen and Donna Jones Morris and Russell Davis’ widow (first Utah State Librarian was Russell Davis); Jerry Buttars first Program Manager of the Blind and Disabled and Bessie Oakes, current Program Manager of the Blind and Disabled
· Donna Jones Morris asked Lisa to order name badges for the State Library board members

· Library Development
· USL inventoried state-wide over 800 Utah library computers (Gates Foundation approved 147 new computers for only 28 libraries and will provide funding of $245,000 and participating libraries have to match funds of $139,000) Doug Gould is the liaison for this project
· Library Resource
(see handout # 12 for information)
· Financial 
 (see handout #12 for information) correction on section number six below ….amount should be $27,126 carried    

 over into FY2007.
Additions to FY 2007 Budget
 6.   $16,859 carryover from FY 2006 currently earmarked for USL building security system.
Adjournment
Part II of State Library Board Planning Meeting/Retreat adjourned at 12:03 p.m.
Next Board Meeting:  Thursday, November 15, 2007 at the Utah State Library from 12:00 p.m. to 4:00 p.m.
Michael Freeman moved to adjourn meeting. The motion was seconded, passed, and approved.
Respectfully submitted,

Lisa L. Rogers

Executive Assistant
1

