 STATE LIBRARY BOARD MEETING 

Minutes

Wednesday, May 16, 2007

10:00 PM - 2:00 PM
Provo Public Library

550 North University Avenue

Provo, Utah 84601-1618
 Bullock Room #309

Attendees:

State Library Board Members: Charles Swallow, Wayne Peay, Shelley Day, Jessica Van Buren, Kevin Ash, Terry Ann Harward, & Carolyn Bessey
Invited Guests: Gretchen Freeman, LSTA Advisory Council Chair
USL Staff: Jeri Openshaw, Craig Neilson, Donna Jones Morris, Douglas Abrams, Lisa Rogers

Excused State Library Board Members and USL Staff: Bessie Oakes and Lee Robinson
Call to Order and Introductions: 
Terry Ann Harward, Chair called the meeting to order at 10:07 AM, and asked that all board members introduce themselves and share their favorite book for the digital audio recording of the meeting. Terry Ann Harward has been appointed by the Governor as chair of the State Library Board.  
Welcome from Gene Nelson, Provo Public Library Director: 
Gene Nelson, Director of the Provo Public Library welcomed the board members and state library staff. Gene said that Provo City is pleased to host the ULA Conference and the board meeting. Provo Public Library is the only library known in the United States for having a ballroom.  It seats 500 people, and feeds close to 300. Gene gave information about his library and accolades to his staff librarian, Carla Morris who wrote and had her book published titled The Boy Who Was Raised By Librarians (board members reviewed book at the March 28, 2007 board meeting). This book was written about Ian Perkes, who is the Assistant Events Coordinator for Provo Public Library. 

Gene also thanked the state library staff for its support and the usage of Public Pioneer. Donna Jones Morris thanked Gene for his participation and accomplishments with the Emergent Literacy and Utah Kids Ready to Read.  Terry Ann Harward added that the staff of Utah libraries is what gives it heart.
Agenda Review and State Library Board Minutes of March 28, 2007 (Handouts #1 & #2): 
Terry Ann Harward asked for a review and approval of the agenda and minutes. 
Charles Swallow moved to accept and approve the agenda and the minutes. The motion was seconded, passed, and approved.
Correspondence from USL’s Blind Volunteer Luncheon: 
Lisa Rogers read a thank note addressed to James Shulfer, Volunteer Coordinator for the Blind, thanking the state library staff for the luncheon and the recognition.
Presentation of Service Award to Wayne Peay: 
Terry Ann Harward and Donna Jones Morris thanked Wayne Peay for his years of service to the state library board. Wayne will be retiring June 30, 2007 and said it has been a great opportunity to serve from a larger library community basis and he thanked the board and USL staff for the recognition. 
Library Certification (Handouts #3 & #4): 
Last year the board was asked to review changes in the Library Certification Standards.  Douglas Abrams and Craig Neilson made revisions that included several issues from all library categories, such as all libraries should have websites, libraries must meet all FTE rules and follow ADA guidelines, and libraries should develop and implement strategic plans.
Carolyn Bessey move to accept the changes for library certification. The motion was seconded, passed, and approved.
Kevin Ash joined meeting at 10:35 AM
Bylaws (Handout #5):
Jessica Van Buren suggested one minor change in the bylaws. Terry Ann Harward asked the board if they had any other changes.

Wayne Peay moved to accept the change and approve the bylaws.  The motion was seconded, passed, and approved.
Terry Ann Harward thanked Kevin Ash for his service as Chair on the Board. She said she looks forward to working and getting information from him to assist her in the new position.

LSTA:
Review and Adopt LSTA Five-Year Plan 2008-2012 (Handout #6): 
Douglas Abrams asked the Board if there were any comments, observations, suggestions, or revisions for the listed goals on the plan. USL-Library Development’s progress accelerated the last 18 months of the LSTA grant-funding year to meet requirements. Several projects have been developed and implemented and all recommendations are integrated in the draft of Five-Year Plan that after passage will be submitted to IMLS. 
· Goal I-Pg 9: 
Technology Infrastructure-Enable Utah’s libraries to maintain an up-to-date and robust 
technology infrastructure in order to assure that Utahns can access networked information efficiently and effectively through their libraries. Rapidly changing technology has increased over the last few years. 
· Goal II-Pg 10:    
Continuing Education and Training-Meet the need of Utah’s library staff and public                   

library trustees for ongoing training so they may provide dynamic, professional library service, especially for distance learning education.
· Goal III-Pg 11:
Network Information-Support the diffusion of library resources and information via the 
Internet that provide consulting and specialized assistance to smaller libraries.
· Goal IV-Pg 12:    
Resource-Sharing-Develop and support programs to encourage and enable Utah’s 
libraries to make their collections accessible beyond their primary library service 
jurisdictions. 
· Goal V-Pg 14:     
Enhanced Access to Library Services for Special Needs Populations- Serve targeted 
populations in Utah that require customized assistance in accessing library and information services by assisting Utah’s libraries to acquire special equipment, hardware and/or software, to build collections in customized formats or in languages other than  English, or to offer customized training opportunities, in-house or outreach programs.
· Goal VI-Pg 15: 
Planning, Evaluation, and Library Development-Support statewide planning, evaluation, 

and library development projects to enable the State Library Division and the Utah library community to effectively utilize LSTA funding to meet current and future challenges.
                                                            Gretchen Freeman joined meeting at 11:00 AM
Wayne Peay recommended that an additional objective for Goal VI relate to planning and accountability that constitutes the progress of the plan over the period of evaluation years…..State Board Retreat/Planning Meeting in the Fall should include LSTA Plan progress on a regular basis detailing the output/outcome targets. LSTA and usage of state dollars should be included on report suggested Donna Jones Morris.  Wayne also suggested that a marketing campaign/slogan be designed to publicize and display information on LSTA upcoming plan actions.
Charles Swallow moved to accept the LSTA Plan Five-Year 2008-2012 recommendations and goals. The motion was seconded, passed and approved.
Donna Jones Morris and Terry Ann Harward recognized USL staff for receiving ULA’s Special Library Award for Utah Kids Ready to Read (Jeri Openshaw, Douglas Abrams, Juan Tomás Lee).

   
B.   Advisory Council Appointments (Handouts #6, #7, #8, #9, & #10):

Gretchen Freeman, Associate Director for Technology for Salt Lake County Library System and the LSTA Advisory Committee Chair briefly described reappointments and appointments to LSTA Advisory Council: 
                                   1. Re-appointments:  
                                                 a.  Gretchen Freeman to second-term as large public library representative
          b.  Edwin Espinel to a second-term minority and socio-economically disadvantage persons 
               library user representative
          c.   Charlie Roberts to a first full-term as district level school libraries representative

2. Appointments:   
                                                a.   Rachel Wadham representing large academic libraries representative       
                                                b.  Jonathan Wallace to a partial-term as the rural library users representative
Kevin Ash moved to accept the LSTA Advisory Council members’ re-appointments and appointments. The motion was seconded, passed and approved.

C.   Open Source ILS System Investigation: 
Gretchen Freeman, LSTA Advisory Council Chair  reported, “The LSTA Advisory Council strongly recommends that the remaining funds $105,271.00 from the Spring Grant round fund a feasibility study for an open source ILS system for the State of Utah”, according to. This project will be led by USL staff, with an advisory committee of members from UALC and other groups. 
SirsiDynix is discontinuing support of the Horizon integrated library system software used by a large majority of Utah libraries - close to 1,000 libraries use the Horizon software. The Integrated Library System (ILS) will have to be replaced within the next four years. 
There was a discussion on what software system to use to replace Horizon. , Gretchen Freeman  suggested it could be software that is not supported by a vendor.  The State of Georgia uses PINES-Evergreen system and KOHA, which currently is used in Washington County, Utah. Both systems need thorough research to see if they meet Utah’s needs.  $105,271.00 in unallocated LSTA funds are being requested to conduct an open source feasibility study in advance of the Horizon cut-off date. Several state board members’ libraries will be affected by the Horizon cancellation. Craig Neilson, Manager of the Library Resources Program from the State Library is looking into this study with the LSTA Advisory Council, which will oversee the project and research what open source software is available and compatible with the library software systems in Utah. 
Wayne Peay thanked the LSTA Advisory Council’s ability to recognize this issue well in advance before a serious problem occurred. Wayne Peay asked if this procedure would establish a precedent for the LSTA Advisory Council to use leftover funds for emergencies affecting Utah libraries statewide. Gretchen Freeman stated an estimated 80% of Utah library transactions are supported by Horizon. Gretchen Freeman gave an example of the feasibility study (involving 43 branches) being conducted in the King County Library system (Seattle, Washington) researching a similar software system and Utah may review their study to adopt for future use. Terry Ann Harward asked Craig Neilson to give a status report on the research of the ILS system at each board meeting.
Shelley Day moved to approve the use of remaining funds from the LSTA Advisory Council’s Spring Grant Round to conduct the research/survey of the Open Source ILS System.
D.   Grant Category Allotments, Funding Levels, FY 2007-2008 (Handout #11)
Gretchen Freeman reviewed the proposed changes and current scenario (see handout of chart detailing allocations) recommendations came from Rose Frost, Grants Coordinator from USL. Mini grants and regular grants amounts were increased. On the chart, local funds for mini grants should read 10% required instead of 5%.  LSTA Council recommended not restrictjng the grants to a particular time of year, and that funds be given at both Fall and Spring rounds (totaling regular grants $400,000 and mini grants $200,000). Charles Swallow asked about proposed amounts listed on chart and if it would include the funds for the Open Source Feasibility project. Donna Jones Morris said proposed amounts do not impact the ILS study, as the Open Source funding is from the current year and the chart concerns future years. Kevin Ash asked if the services listed on chart will be defined as volunteered hours. Gretchen explained that it would be salaried hours spent processing the LSTA grants.  Rose Frost receives all LSTA requests or proposals for funds.  Currently Douglas Abrams, Donna Jones Morris, and Rose Frost review all grant needs from mini, regular, and major categories and assure that all requirements follow the LSTA funding guidelines. LSTA Advisory Council members and USL staff did site visits to many grant requestors. This process aids the Council to come to a decision as to who will receive LSTA funding for their libraries or schools.  
Charles Swallow moved to accept the recommendation of the proposed changes as presented on LSTA Grant Funding Levels. The motion was seconded, passed and approved.

Shelley Day moved to that all the Regular LSTA Grants applied for over $75,000 come to the Board for approval. The motion was seconded, passed and approved.

LUNCH (12:08)

12:55 meeting continued

Terry Ann Harward recalled that the opening of the Provo Library that coincided with September 11, 2001. Despite the tragic events of that day, the library opening was successful and memorable.

Gates Foundation:
Board reviewed the Gates Foundation’s DVD: Your Public Library - Keeping Your Community Connected, and accompanying  brochure: Keeping Your Library Connected - Why Our Public Library Needs Technology. FYI: Internet usage survey: In 1996, 28% users and in 2007 99% of users of free internet access through public libraries.  Lisa Rogers will send web link of the Gates Foundation’s video to Wayne Peay to place on his website for Utah Educator’s Network (UEN).

U.S. Libraries Initiative-Opportunity Online Hardware Grants:  

Douglas Abrams said Tech Atlas will be used to inventory technology in over 63 libraries that qualify for the Online Hardware Grants. 57 libraries are willing to participate and 6 libraries have asked not to participate in the study. It was determined that 844 computers need to be replaced. The Gates Foundation will match funds up to 25% for the 1st year and 50% match-the 2nd year.  A formal grant will be recommended to the Gates Foundation by mid-July.  Utah is in the first roll-out from Gates to receive funding and Utah libraries are required to participate in a workshop after the funds have been received.

Strategic Plan (Handout #12): 
   Jeri Openshaw thanked the board for their input on the strategic plan. The plan is posted on USL’s webpage. Revisions for the new 2007-2008 plan will be reviewed at the September planning/retreat board meeting.
Carolyn Bessey moved to accept the Strategic Plan. The motion was seconded, passed and approved.

State Library Board Terms (Handout #13):
Donna Jones Morris reviewed handout from Utah Governor’s webpage that showed four board member positions that were coming up for renewal memberships:

· Jessica Van Buren

· Carolyn Bessey

· Charles Swallow

· Terry Ann Harward

All the above stated that they would like to serve another 4-year term. 
Charles Swallow moved to accept the renewal of memberships of the eligible of board members. The motion was seconded, passed and approved.   
Staff Reports (Handout #14):


Director’s Report - Donna Jones Morris:

A large number of USL staff will be attending both the ULA and ALA conferences this year. Donna Jones Morris asked if state board members were still available to attend the Library Board’s Planning Meeting/Retreat in Moab in September 2007.  All present members agreed to commit to attending. Board members then gave retreat suggestions:

· Trends and policies
· LSTA Council member (Charlie Roberts to be asked to give current information on technology for libraries)


The Board also agreed to receive brochures/pamphlets from Donna on libraries across the U.S.
*****

Blind and Disabled - Jeri Openshaw (reporting for Bessie Oakes-excused absence)
   The Blind Division’s Volunteer Luncheon guest speaker was Palmer DePaulis, Executive Director of the Utah Department of Community and Culture. The music video called “If Everyone Cared” by the rock group Nickelback demonstrated several world leaders who made a strong stance in human rights and showed volunteers their potential power and value.   

*****


Public Relations - Jeri Openshaw (Handout #15):
The Governor’s Commission on Literacy and USL partnered with McDonald’s for the Summer Reading Program. McDonald’s will sponsor a summer reading calendar at schools and libraries.  The calendar will be available in Spanish as well as English.  After the children complete the activities on the calendar there are coupons for children to use at McDonald’s. Every McDonalds’ restaurant across the country will publicize literacy issues and the summer reading program.  Mrs. Huntsman made a public service announcement recording to encourage summer reading participation.
*****


Library Development - Douglas Abrams 
All LSTA items were presented earlier in the meeting. No other items to review until the next board meeting.
*****

Library Resources - Craig Neilson
Craig Neilson showed the board a video of the process and time spent researching the internet. The future of the catalog/library 2.0 will eliminate the time spent researching on certain websites.
(Handout #16) USL staff member Ray Matthews has been diligently working on getting the Utah Government Publications Online (http://publications.utah.gov) website ready. A bookmark designed by Jeri Openshaw, was distributed to the board. 

Craig has been nominated to chair the Pioneer Committee replacing Wayne Peay.
*****
Adjournment at 1:47 PM:

Next Board Meeting:  Thursday and Friday, September 6-7, 2007, the State Library Board Planning Meeting/Retreat in Moab, more details will follow. 
Respectfully submitted,

Lisa L. Rogers

USL Executive Assistant
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