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Summary
The Rural Library Sustainability Project was funded through the Bill and Melinda Gates Foundation and administered by OCLC WebJunction.  The primary goal of the project was to support the efforts of rural and small libraries (defined as those libraries serving 25,000 or less patrons) in developing and implementing community-specific action plans for sustaining public access computing.  To accomplish this goal, the following activities were conducted:
· Librarians attended workshops to develop action plans for sustaining and expanding public access computing in their communities.

· Librarians implemented their action plans and communicated progress to the State Library;

· Selected librarians facilitated a forum for rural and small library professionals held at the American Library Association Annual Conference in Washington D.C.

· Librarians joined an online community through WebJunction as a means of combating the isolation often experienced by rural and small libraries. This community allowed continued sharing and collaboration between workshop participants as well as communication with other librarians.

Grant Targets
	State
	# of Rural Libraries
	Attendance Target
	Grant Amount

	Utah
	64
	51 (80%)
	$21,450


Workshops Conducted

	Workshop
	Date
	Location
	Total Attendees
	Total Attendees completing pre-assessments
	Total Attendees completing 

action plans

	1
	8/11/2006
	Utah State Library Salt Lake City, Utah
	26
	18
	12

	2
	10/13/2006
	Richfield, Utah
	22
	19
	16

	
	
	TOTAL: 48
	TOTAL: 37
	TOTAL: 28


Outcomes

The most successful aspects of the workshops:

· Rural Librarians received practical advice from respected professionals, especially in funding and advocacy. Both areas of which focused on current issues that Utah librarians are facing.

· The librarians had the opportunity to network and share information with colleagues in other small or rural libraries. We heard from the librarians, that this was particularly appreciated.

· The Action Plans encouraged the librarians to put into practice some of the concepts learned and helped them evaluate where they would like their libraries to be and what are the first steps to achieve their goals.

· Overall the workshops and networking helped motivate rural librarians.

· Provided the opportunity for 5 rural librarians to attend the ALA conference for the first time. At the conference, they were exposed to many new ideas and all left ready and excited to go back to their libraries and try out the new concepts.

· The content and subject of the project are what rural libraries are currently struggling with, therefore provided information they needed at a time they needed.

Challenges to implementing the workshops:

· The biggest challenge was to meet the workshop’s minimum required rural library attendance. We found it difficult to get people informed, registered and excited to participate in the workshops. Though we sent brochures out to each rural library, had their consultants talk to them and advertised the workshop on our State Library website we still had many who were reluctant. Many did not participate because they just could not fit it into their busy schedules, even though we offered to pay for a sub for the day.

· Another challenge was to get the libraries to turn in their follow-up plans. There were those who were excited to share their plans and accomplishments but most were reluctant and needed some prodding and reminding that if they did they had a chance to go to the ALA conference.

· A third challenge we had is that the State of Utah has very strict rules for reimbursement of expenses associated with the workshops and travel to them, thus limiting what the trainers and coordinator could do with the grant. We had to be creative and instead of reimbursing the attendees, we were able to give travel grants to them thus allowing us to cover more of the actual travel expenses. 

Impact the project had on the relationship between the state library and the rural/small libraries:

· While the Utah State Library has a reputation for providing quality training to library staff these workshops enhanced that reputation. The connection and contact further enhanced our consulting relationships with small and rural library directors and has been carried beyond the RLS project into other aspects of public library services.

· In talking with our participating rural libraries, they stated their appreciation for the State Library in providing the workshops. They said that they often felt isolated but now feel more connected with the state library and have been thrilled to learn and have the opportunity to connect not only with the State Library but with other rural libraries. Many of the directors now feel more comfortable approaching the State Library for guidance and assistance.

Additional steps taken by the state library for continuing the learning from the project and assisting participants with sustainability action plans:

· The most immediate plan we would like to accomplish is to continue another computer course for rural librarians. This course would be an extension of the one we offered on May 8, 2007 that focused on “Principles of Site Design.” The need for this course became obvious throughout the RLS project.  This course will be a hands-on creation of a website for those libraries that do not currently have one and will be titled “Website in a box.” Rural librarians will learn how to create a website from start to finish. The class will help to demystify the creation of a website as well as help them provide greater access for their patrons. In addition, at the end of the workshop, the library will have their own website hosted for very low-cost for the first year. After that, libraries are encouraged to move their content into their own local government network.

· The State Library is adding technology training as a course in our UPLIFT certification training and will include the many different topics within technology. After six months we will review how libraries are doing and to see whether more training is needed, this will be very similar to the action plans that were required from the rural libraries with the RLS project.

· We wish to provide further advocacy training for library staff and their trustees similar to our day long workshop we held at the Utah Library Association 2007 Conference. Furthering the skills and understanding of rural library trustees will greatly help small libraries throughout Utah.

· Other future courses will focus on grant writing, funding, outreach and more IT support. We are also asking their state consultants to visit rural libraries more often in order to stay better connected and have a better understanding of what rural libraries face each day.
project Coordinator

Krista Griffiths, Librarian
Library Services for the Blind and Disabled
(801)715-6790
kgriffiths@utah.gov
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