STATE LIBRARY BOARD
Minutes
Thursday, November 15, 2007*
Utah State Library
250 North 1950 West, Ste. A
Salt Lake City, Utah 84116
Rooms 218 &219
801.715.6777
Attendees

State Library Board Members: Terry Ann Harward, Chair; Jessica Van Buren, Vice Chair; Kevin Ash, Carolyn Bessey, Shelley Day, Michael Freeman, and Charles Swallow
Invited Guests: Gretchen Freeman
USL Staff: Donna Jones Morris, State Librarian, Craig Neilson, Library Development Program Manager;  Bessie Oakes, Blind and Disabled Program Manager; Jeri Openshaw, Information Specialist; Bela Vastag, Fiscal Officer; Rose Frost, Grants Coordinator,  MaryEllen Hunt, Executive Secretary and  Lisa Rogers, Administrative Secretary. 
Excused State Library Board Members and USL Staff: Brenda Hales and Lee Robinson
Call to Order and Introductions
Utah State Library Board Meeting was called to order at 12:19 p.m. by Terry Ann Harward, Chair.
Agenda items were rearranged to accommodate the schedules of Gretchen Freeman, LSTA Advisory Council Chair, and Craig Neilson, Library Resources Program Manager. Due to time constraints Terry Ann Harward motioned to discontinue recent reads until the next board meeting and asked for a motion.
Charles Swallow moved to continue recent reads until next Board meeting. The motion was seconded, passed and approved.
LSTA (handouts #1, #2, & #3)
Donna Jones Morris reviewed the 20 mini grants that were recently approved and denied.
Mini Grant - Approvals ($153,257.00):
· Box Elder School District (Adele Young Intermediate)
· Box Elder School District (Bear River High School)
· Duchesne County Library (Roosevelt)
· Garland City Public Library

· Grand County Library

· Lehi City Public Library
· Millard County School District

· Monroe City Library
· North Summit School District (North Summit High School)
· Orem Public Library

· Southern Utah University (Gerard Sherratt Library)
· Summit County Library
· Uintah County Library
· Utah State Prison Libraries (donation cataloging)
· Utah State Prison Libraries (what to read and where to find it)
· Washington County School District (Dixie Downs Elementary)
· Washington
·  County School District (Horizon Elementary)
Mini Grant - Denials:

· Brigham City Library

· Duchesne County Library (Duchesne)
· Pleasant Grove City Library
Michael Freeman asked what “endorsed in Cactus” means. Donna Jones Morris explained it refers to a list of certified school media persons. A school is required to have a certified school media person to be eligible to apply for an LSTA grant required for a school to apply for LSTA grant funding.
Gretchen Freeman said that there was an amended budget (Jordan School District) made for a LSTA grant that the LSTA Advisory Council will be requesting a special session electronic meeting on Nov. 26, 2007. Funds from the Regular Grants of $36,000.00 were transferred to Mini Grants to fund more LSTA applicants.
Gretchen Freeman reviewed the six regular grants that were recently approved and denied. Six LSTA regular grant site visits were conducted and the applicants who applied for the regular LSTA grants delivered a 15-minute presentation at the LSTA Advisory Council meeting on November 13, 2007. Site visits to Washington County by Jon Wallace and Ron Jenkins went beyond just site visits; the grant recipients that were approved for LSTA funding were grateful and expressed their appreciation to the council. 
Regular Grant - Approvals ($151,694):
· Alpine School District (Lehi High School Library)

· Jordan School District (Albion Middle School)

· Kane County School District

· Mount Pleasant Public Library (Santa Clara Elementary)

Regular Grant - Denials:

· Weber State University (Stewart Library)

Two new LSTA Advisory Council members:

· Jon Wallace, Moab, who represents rural libraries 
· Rachel Wadham, BYU,who represents large academic libraries.
Library Resources Report
Gretchen Freeman, Craig Neilson, and  Megan Spencer from Orem are working on developing a public library implementation of open source ILS software $105,000 from the 2007 spring grant round was appropriated to the Open Source System Evaluation Study. Michael Freeman asked what are the advantages of Utah libraries using either one of the open sources, KOHA or Evergreen. Craig Neilson said if it is accepted for large systems it would have to provide the mode of support, if the software and maintenance have reasonable costs, and if it is sustainable. Rose Frost mentioned that the Georgia State Library is spending approximately $1.4M per year maintaining Evergreen (using mailing, printing, and delivering features of the program). 
Gretchen Freeman left meeting at 1:08 pm

Agenda Review and State Library Board Minutes of September 6th & 7th, 2007 Additions and/or Corrections (handouts #4 & #5)
Jessica Van Buren and Michael Freeman gave recommendations of minute corrections:

· Page 2, line 19, titled Correspondence - corrected spelling of Myron

· Page 3, line 40, titled USL’s Blind Radio Streaming - corrected spelling of Harward

· Page 5, line 43, titled Strategic Plan Part II - corrected sentence of Shelley Day’s
· Page 1, line 32, titled Recent Reads - corrected spelling of Author Ann Fadiman

Suggested corrections to the September 6th and 7th board meeting minutes will be made and re-posted to the State Library Board website.

Kevin Ash moved to accept the minutes with corrections. Motion was seconded, passed and approved.
Utah Library Association Membership (handout #7) 
Terry Ann Harward mentioned to board members to complete their membership renewal forms for 2008 and give to Lisa L. Rogers. Membership renewals will be sent to ULA by December 31, 2007.

Correspondence 
Lisa Rogers read appreciation notes and letters. Thank you notes from:

· Grand County Public Library (Carrie Valdes, Director and Grand County Library Board)

· MaryKaye Huntsman (USL 50th Anniversary)

· Hyrum City Library (Library Directors Regional Meeting)
· IMLS - Anne-Imelda Radice (Congratulations on LSTA Five-Year Plan 2008-2012 approval)

2008 State Library Board Meeting Dates (handout #6)
· Jan 25th
· Mar 21st
· May 30th
· Nov 14th
Shelley Day moved to accept 2008 meeting dates. The motion was seconded, passed, and approved.
Library of the Year Award-Action Item

Kevin Ash suggested in September 2007’s meeting presenting the “library of the year award” (September 7, 2007 Minutes-page 5). Donna Jones Morris wanted to discuss Kevin’s suggestion in further detail; Terry Ann Harward said she would like the topic to be considered. Suggested ideas from board members were:
· Encourage excellence from libraries that qualify of award
· Establish criteria for qualifications

· Different categories

· Allow libraries to vote on criteria

· Who would present award….USL or USL board members

· Change award name to “Outstanding Library”

Terry Ann asked Kevin to chair this discussion in more detail at the next meeting in January and asked for board volunteers to assist Kevin with the recommendation. The group will include Shelley Day, Jessica Van Buren, Carolyn Bessey, and Donna Jones Morris, which will meet an hour prior (11:00 am) to January 25, 2008’s library board meeting.  Craig Neilson stated that Utah library statistics and measurements can be reviewed to include in the decision-making of the award.
Jessica Van Buren moved to continue discussion before meeting on January 25, 2008. The motion was seconded, passed, and approved.
“Love Your Library Day” Update
Terry Ann Harward received support from Representative Steve Clark to endorse “Love Your Library Day”.  Donna Jones Morris worked with the Utah Library Association, the Utah Academic Library Association and the Utah Library Media Supervisors groups and all have agreed to partner on the project. “Love Your Library Day” will be held in conjunction with National Library Week which typically takes places the second week of April.  Terry Ann suggested getting approval through legislature and a proclamation from the Governor.  Shelley Day mentioned getting a House Concurrent Resolution (HCR) passed.
Recent Reads (Attendees share “a good book”)
· Talk to the Hand by Lynn Truss/Calculus Wars by Jason Socrates Bardi - Michael Freeman
· Presidential Courage; brave leaders and how they changed America by Michael Beschloss - Carolyn Bessey
· Ultimate Question by Fred Reichheld-Kevin Ash
· Ulysses by James Joyce - Charles Swallow
· The Omnivore’s Dilemma by Michael Pollan - Béla Vastag
· A Thousand Splendid Suns by Khalil Hosseini - Bessie Oakes
· 3:16 by Max Lucado- Lisa L. Rogers
· Kite Runner by Khalil Hosseini - MaryEllen Hunt
· The Long Run Home by Martha Raddatz - Jeri Openshaw
· The Stuff of Thought by Steven Pinker - Craig Neilson
· Anno’s Journey by Mitsumasa Anno, Into the Wild and Under the Banner of Heaven by Jon Krakhauer - Shelley Day
· Musicophilia by Oliver Sacks - Jessica Van Buren
· 1776 and illustrated version of 1776 by David McCullough and Managing Transitions by William Bridges and the Star Wars Pop-up Book by Matthew Reinhart -Terry Ann Harward
· 1776 by David McCullough - Donna Jones Morris
Terry Ann Harward left meeting at 2:00 pm
Break
Jessica Van Buren, Vice Chair, continued meeting at 2:23 pm
Planning (handouts #8 & #9)
· Strategic Plan
· Donna Jones Morris reviewed strategic plan items that State Boardboard discussed at September ‘07 meeting
· State Board’s measures and outcome/outputs were added as 3-5 and 3-7 page 5 (see handout #8)
· Two board members volunteered to present USL services to library boards, public bodies or groups.
        Michael Freeman, Carolyn Bessey and possibly Terry Ann Harward
· Balanced Scorecard

Charles Swallow asked a question on the balanced scorecard, pertaining to the measuring of bookmobile mileage target. Donna Jones Morris explained that the target for this could have been set too high and some fleet vehicles will be changed  to smaller vehicles, Sprinter Vans.
Shelley Day suggests rewording or rephrasing some of the Objective/Metric areas of the balanced scorecard:
· Market campaign - Page 1

· Leverage- Page 1
Open Meeting and Public Act Revisions 2007(handout #10)
Revisions were made this past fiscal year. Those revisions were included in the meeting materials.  Database website at state archives 
will be archiving public meeting notices. Board members were given the opportunity to ask any questions.
Staff Reports(handout #11, #12, #13, & #14)
· Director’s Report/Donna Jones Morris
1. Thank you to Jeri Openshaw and other USL staff for the 50th Anniversary’s preparation and celebration
2. LSTA fall grant round is changing

3. Final Assistant Director interviews in December- 4 applicants

· Blind and Disabled/Bessie Oakes
1. Voter’s information pamphlet registration for the blind through the Lieutenant Governor (will the pamphlet information be linked to the Blind webpage asked Shelley Day and will it be archived asked Jessica Van Buren) Donna Jones Morris said they will find out more information and report at another meeting

2. Volunteer luncheon in St George
· Public Relations/Jeri Openshaw

1. USL Historic Video from the 50th Anniversary celebration was shown to board members some of whom were not in 
       attendance.
2. 
Pictures were displayed of past library locations, past USL staff, and the signing of the federal dollars for libraries act by President  Dwight  Eishenhower
· Library Development/Donna Jones Morris

1. Summer reading program has been changed….two expert speakers were brought in for workshops to stimulate the 
        reading program…over 120 Utah librarians attended. Rose Frost coordinated these activities
· Financial/Bela Vastag
1.     Funds managed by types of expenses, so far this fiscal year USL is on task for budget
Miscellaneous Information

Donna Jones Morris advised board members that she will be contacting the Utah Attorney General Mark Shurtleff to ask if he is willing to be a guest speaker for a program at Utah Library Association Conference in May 2008 to speak on Utah library laws. Utah Library Association (ULA) and Mountain Plains Library Association (MPLA) will host a joint conference in 2008 in Salt Lake City (MPLA represents 12 different states).
Michael Freeman asked for the breakdown of Community Library Enhancement Funds program (CLEF). Bela Vastag told Michael

that CLEF was based on the population and income levels of all libraries.  Lisa Rogers said that she would forward to Michael

an email with the web link and associated documents of CLEF’s description and breakdown of funding for his review.

Adjournment

Jessica Van Buren asked for any other items to review before adjournment.  Lisa Rogers introduced to the board members, MaryEllen Hunt, who is the new Executive Secretary for Administration. 

Kevin Ash moved to adjourn meeting at 3:23 pm. The motion was seconded, passed and approved.
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