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Director’s Report Summary
Donna Jones Morris

Nov 2007 

· Attended the Transforming Leadership seminar sponsored by Department of Human Resources Management
· Attended the UELMA Board Meeting

· Attended the UALC Director’s Council Meeting

Dec 2007 

· Conducted the final interviews for the position of Deputy Director/Library Development Program Manager with three applicants; USL staff participated in the process

· Preparation for upcoming Legislative Session.  A number of reports and documents were created for this and much planning goes along with it
· USL Staff Meeting/Luncheon
· DCC/USL Service Awards and Holiday Social
· Jeri Openshaw and I attended the Utah Cultural Alliance Annual Meeting/Luncheon
· Sue Wardle, Duchesne County Bookmobile Librarian - retirement luncheon

· The vacant position of Deputy Director/Library Development Program Manager was offered to and accepted by Cheryl Mansen from Sandy Branch of Salt Lake County Library System. She will begin on January 14, 2008
Jan 2008

· Attended ALA Midwinter Conference in Philadelphia, PA and in conjunction with this meeting Colleen Eggett and I attended the Gates Foundation Meetings; and attended a Chief Officers of State Library Agencies (COSLA) meeting
· Preparing for the Legislative Session

Staff Reports

Deputy Director/Library Development
Cheryl Mansen

Jan 2008
· Utah State Library New Deputy State Librarian
Cheryl Mansen is the new Deputy Director/Library Development Program Manager for the Utah State Library, as of January 14, 2008.  Cheryl came from the Sandy Branch of the Salt Lake County Library System where she was manager for two years.  Sandy is the largest and busiest library in the County system. Prior to Sandy she was manager at Bingham Creek and West Jordan libraries.  Her 16 years of outstanding management experience in libraries will enable her to provide leadership for Utah's libraries.  She was a driving force for creating and implementing reference training for librarians and customer service employees. She also enriched reference services by encouraging acquisition and use of databases.  
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Cheryl received her B.A. from the University of Montana and her Masters of Library and Information Science from BYU.  She has been a member of the Pioneer Committee, representing the Salt Lake County Library System. She is an adjunct professor with Emporia State Distance Learning program teaching the Basic Print and Electronic Resources course.  Cheryl is a member of ULA, PLA, ALA and Beta Phi Mu. 
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Financial Report

Béla Vastag
	
	
	
	% of Year:
	50%

	Expenditures
	FY 2007 Actual
	FY 2008 Budget
	FY 2008 YTD Dec
	% Spent

	AA Personal Services
	4,291,699
	4,720,200
	2,072,584
	44%

	BB Travel / In State
	51,363
	49,100
	15,547
	32%

	CC Travel / Out State
	46,323
	52,200
	5,860
	11%

	DD Current Expense
	2,656,270
	2,744,626
	1,528,249
	56%

	EE Data Proc Current Expense
	290,456
	290,000
	148,455
	51%

	GG Capital Expend (Except DP)
	244,959
	0
	0
	0%

	HH Other Charges / Pass Through
	1,205,563
	1,189,000
	335,709
	28%

	TR Transfers To Fleet
	76,604
	100,000
	0
	0%

	Grand Total
	8,863,237
	9,145,126
	4,106,405
	45%

	
	
	
	
	

	
	
	
	
	

	Expenditures By Program
	FY 2007 Actual
	FY 2008 Budget
	FY 2008 YTD Dec
	% Spent

	7103100 Library Administration
	1,698,740
	1,870,126
	837,329
	45%

	7103200 Library for the Blind & Disabled
	1,663,014
	1,693,600
	784,524
	46%

	7103310 Library Development
	493,933
	634,900
	235,917
	37%

	7103360 LSTA Grants
	576,688
	600,000
	327,965
	55%

	7103510 Library Resources
	1,686,430
	1,836,300
	1,114,360
	61%

	7103520 County Bookmobile Libraries
	2,071,003
	1,856,500
	779,359
	42%

	7103550 Uplift - CE 
	108,289
	88,700
	26,951
	30%

	7103580 Community Library Enhancement Funds
	565,140
	565,000
	0
	0%

	Grand Total
	8,863,237
	9,145,126
	4,106,405
	45%

	
	
	
	
	


Marketing and Public Relations

Jeri Openshaw
· 2008 Legislative Presentation
Working on the Power Point Presentation that Donna will give to our appropriations committee during this year’s session.  We will focus on how we have used dollars appropriated last year and detail how requested dollars will be used

· Utah Cultural Alliance
Jeri Openshaw named as a new board member of the Utah Cultural Alliance.  The Utah Cultural Alliance is a coalition of individuals and organizations. The mission is to serve and strengthen the cultural community through advocacy, member services and networking
· Love Your Library
Initial plans are being developed for the April launch of “Love Your Library” Will likely do radio and TV PSA’s and print material.  Partners = Governor’s Literacy Commission and hopefully McDonald’s and Barnes and Noble

· Library for the Blind and Disabled
Placed an ad in the Prime Times Newspaper highlighting services offered through USL and raising awareness

“Life in the Valley” Magazine is out and contains a half-page ad spotlighting services offered through the Library for the Blind and Disabled.  The magazine reaches over 300,000 people

· Governor’s Literacy Commission
Met with Bob Garff and the Commission regarding the Keys to Success program.  Also discussed our involvement and collaboration with the Commission for our upcoming summer reading program and calendar

· KUED Reading Marathon
USL will host a booth at the annual KUED Reading Marathon celebration on January 12th at the Fairgrounds. Jeri and Krista will hand out USL items to over 2,000 children and adults

· Utah Kids Ready to Read
Collaborating with Utah Education Network on training and public involvement on a project funded by grant dollars.  UEN will film short segments on tips to help your children learn to read before they read.  

· Pioneer
Working on a new awareness campaign with newly formed PIONEER marketing committee
Blind and Disabled Program
Bessie Oakes
Nov 2007 

· National Library Service, Library of Congress sent the Multistate Center another special collection of Braille books from the National Braille Association

· The Radio Reading Service added five new programs to the schedule in meeting their goal of a 24/7 programming.  The new programs include Chef’s Table; Sarah’s Top Shelf Book Review; Home Repair with Dennis Stapley; Planetary Radio and Night at the Movies

Dec 2007 

· The Radio Reading Service offered a one hour book program featuring volunteers reading holiday theme children’s book.  Some the participants were Terry Wood and Susan Wood from KCPX Television; Steve Klauke, play by play broadcaster for the Salt Lake Bees baseball team; Meridith Ferne from the Girls and Boys Club; Leah Hunter from UEN; and staff and patrons

· Vince Silas’ hours have been expanded, he is working nine hours for the Library for the Blind and Disabled

Jan 2008 

· Lisa Nelson is currently working on obtaining a sole source vendor for web streaming for the Radio Reading Service, and continues to work with Randy Cox on the digital project

Future Calendar Items
· The Consumer Advisory Committee for the Blind will be meeting on February 13, 2008

· KLAS Users Conference: April 8-10, 2008 in Cincinnati, Ohio.  Lisa Nelson will be attending

· The National Conference for the Libraries serving the Blind and Physically Handicapped: May 4-8, 2008 in San Antonio, Texas.  Bessie Oakes will be moderating a panel on the program
Library Resources Program
Craig Neilson
· Pioneer, Utah’s Online Library
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The Emphasis for the first half of this year will be on providing easier access to Pioneer resources. 

There are two technologies of interest: Geospatial Authentication which geographically identifies users through their IP address, and Federated search, which allows users to access multiple databases.

Pioneer Stats

FY2007
FY2008 est

      Total Searches
      1,020,914     1,022,546

                         Total Views                939,816       850,794

· Government Information

Publications.utah.gov is in full production. We are providing a brief demonstration for the legislature as part of Donna’s presentation. The big challenge now is providing a better hosting environment for the digital library, as well as improving search times and search accuracy. 

· Bookmobile Services

Satellite was installed on bookmobiles in Tooele, Utah, and Tri County, enabling Bookmobile staff to provide Internet for their patrons.  The repository library in the Uintah Basin was closed and the collection divided between Duchesne and Daggett Counties.  The Uintah Basin bookmobile was driven back to Salt Lake, where after repairs, it will be used as a relief bookmobile.  Specs and a sole Source Agreement for upfitting the Cache County Sprinter Van was completed.

· Resource Sharing / Open Source Catalog Project

Kenning will demonstrate the progress made on the Evergreen system to our group on Jan 25.  We are also in discussions with two public libraries about providing some funding for open –source implementation. We have begun looking at Koha within the State Library, but implementation in-house does not appear very practical at this point.

· Continuing Education

The Utah State Library has sponsored training provided by Western States and Territories Preservation Assistance Service (WESTPAS), in Oct and Nov 2007. Fifty-five librarians, archivists, and museum curators attended the two-session event. Held at the Utah State Library, attendees were taught principles of library/archives disaster preparedness, response, and collection salvage, and aided in creating a disaster preparedness plan. The training was taught by Randy Silverman
Objectives: 

1) Train staff to take appropriate action in the event of an emergency
2) Have participants create written disaster response and collection salvage 
plans
3) Build a network of library and archives staff who can create a community 
of mutual aid for disaster response and preservation of collections in the region
One of the outcomes is that we now have a statewide emergency response team that can help other agencies in the case of a true disaster. Another is that we (USL, Marriott Library, Office of Museum Services) are creating the structure to come up with a statewide disaster plan that will help all involved agencies be more prepared in the case of an emergency
Library Development

Donna Jones Morris/Cheryl Mansen

Nov 2007

· Cache Valley Regional Directors’ meeting, end of October. Recertification in November.

· Rose Frost coordinated LSTA Advisory Council Fall Grant Review

· Strategic Planning Training for several libraries
· Steve Matthews continued work on Moodle courses and new version of Moodle software
Dec 2007

· Grant writing workshop for Spring Round 2008 in Salt Lake City
· State Program Report for 2007 for IMLS

· Gates Staying Connected grant monies expended – overseen by Doug Gould
· Steve Matthews attended ULA Legislative Committee meeting

Jan 2008

· Grant writing workshop for Spring Round 2008 in Richfield

· Steve Matthews, consultant to Logan City Library, new building project. City wants a free-standing library building. If bond issue doesn’t pass in June, they may have to remodel the old city hall building


Juan Tomás Lee

State Data Coordinator (SDC)

· Issued survey of public library services for FY2007. Completed reviewing the reports from city libraries and currently issuing the survey for county libraries and bookmobiles.  Thanks to Béla Vastag for assistance with financial data

· Prepared and submitted the State Library Agency annual survey with assistance from Craig Neilson and Béla Vastag

· Currently researching data questions from US Census on State Library Agency survey

Consultant

· Contacted and visited library directors, participated in Trustee meetings and conducted a customer service refresher class
· As partner with the School of Library and Information Management, Emporia State University, participated in a panel for students considering an MLS degree
Coordinator of the “Library Services for Spanish Speakers” Project

· Issued contracts for 18 libraries receiving grant for bilingual/Spanish materials

· Coordinated first day-long workshop, with Rosemary McAtee and 4 book vendors that covered Collection Development, Marketing and Programming

Trainer for “ROSSA: Reaching Out to Spanish Speaking Audiences” (WebJunction/Gates Foundation Grant)

· Attended the Spanish Language Outreach institute in Seattle.  Thanks to Krista Griffiths for administrating this grant
· Conducted day-long workshop on cultural issues and outreach strategies to Spanish speakers

· Submitted program proposal to the Utah Library Association 2008 annual conference
USL Outreach

Staffed outreach tables for:

· Salt Lake City Public Library Literacy Fair with Reforma de Utah and Salt Lake County Library
· Utah Association for Bilingual Education (UABE) annual conference in Salt Lake City

Utah Center for the Book (UCB)

· Volunteered to represent USL at UCB

· Coordinated distribution of “Letters About Literature” (LAL) program to public libraries. 
· Currently reviewing UCB strategic plan and making recommendations

Cultural Heritage Council (CHC), Department of Community & Culture

· Represented library interests in CHC meetings regarding cultural heritage programs

· Reviewed cultural heritage grant applications and made recommendations for funding
Utah Kids Ready to Read! Steering Committee (UKRTR)

· Participated in UKRTR meeting

Reforma de Utah (RdeU)

· Volunteered and serve as Immediate Past President of RdeU

· Drafted a Memorandum Of Understanding between USL, RdeU, and the Office of Ethnic Affairs for closer cooperation and support









Library at Ephesus-Celsus





Logan City Hall/Library (30 year-old building)


City wants freestanding Library
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