STATE LIBRARY BOARD
Minutes
Friday, January 25, 2008
Utah State Library
250 North 1950 West, Ste. A
Salt Lake City, Utah 84116
Room 227
801.715.6777
Attendees

State Library Board Members: Terry Ann Harward, Chair; Jessica Van Buren, Vice Chair; Kevin Ash, Carolyn Bessey, Shelley Day, and Michael Freeman
USL Staff: Donna Jones Morris, State Librarian; Cheryl Mansen, Deputy Director/Library Development Program Manager; Craig Neilson, Library Resources Program Manager (part of the meeting); Bessie Oakes, Blind and Disabled Program Manager; Béla Vastag, Financial Manager; Colleen Eggett, Training Coordinator; Ray Matthews, Government Information Coordinator; Jeri Openshaw, Information Specialist;  and MaryEllen Hunt, Executive Secretary  
State Library Board Members and USL Staff Members Not in Attendance: Brenda Hales, Lee Robinson, and Charles Swallow
Call to Order and Introductions
Utah State Library Board Meeting was called to order at 12:49 pm by Terry Ann Harward, Chair.  (The Utah’s Outstanding Library Award Committee of the State Library Board met prior to the meeting as a committee to discuss the potential of giving an award recognizing excellence in a Utah library.  Minutes for that committee meeting will be filed with these minutes.)
Shelley Day left the meeting at 12:51 pm

Donna Jones Morris introduced Cheryl Mansen, the new Deputy Director/Library Development Program Manager at USL. In her first two weeks she has been immersed in both Board and Legislative meetings.  Welcome, Cheryl!  

Recent Reads (Attendees share “a good book”)

· Manual of Utah Legislature of 1896 from Utah State Archives – Terry Ann Harward

· Libraries prosper with passion, purpose and persuasion! by Public Library Association – Donna Jones Morris
· The Merchant of Death by D. J. MacHale (young adult book on tape);  The Angel Experiment by James Patterson – Cheryl Mansen
· Kite Runner by Khalil Hosseini – Kevin Ash

· Anguished English by Richard Lederer – Jessica Van Buren

· The Shapeshifter by Tony Hillerman – Bessie Oakes
· Wikinomics by Don Tapscott – Ray Matthews

· The Watsons go to Birmingham by Christopher Paul Curtis and The Secret by Rhonda Byrne – MaryEllen Hunt

· Bel Canto by Ann Patchett – Colleen Eggett

· Gaviotas: a village to reinvent the world by Alan Weisman - Béla Vastag

· Dreams from My Father by Barack Obama – Jeri Openshaw
· YOU Staying Young by Michael F. Roizen and Mehmet C. Oz  - Carolyn Bessey
· Year of Wonders by Geraldine Brooks – Michael Freeman
Agenda Review and State Library Board Minutes of November 15, 2007 (handouts #1 & #2)
No agenda items needed to be changed or rearranged.
Carolyn Bessey and Jessica Van Buren gave recommendations of minute corrections:

· Page 1, line 48, titled Mini Grant – Approvals, fixed Washington County School District (Horizon Elementary)
· Page 2, lines 18 and 19, titled Regular Grant – Approvals, fixed Mount Pleasant Public Library and Washington County School District (Santa Clara Elementary) 

· Page 4, line 3, titled Strategic Plan, fixed State Board
Carolyn Bessey moved to approve minutes with above corrections. Motion was seconded, passed and approved.
Correspondence
MaryEllen Hunt read thank-you notes from:

· Barbara Millward, Tooele County Bookmobile Library Technician, regarding her ‘20 Years of Service’ award
· Sue Wardle, former Duchesne County Bookmobile Librarian, regarding her retirement 
“Love Your Library Day” Update (handout #3) 
Partners:  Governor's Commission on Literacy, Reforma, Utah Academic Library Consortium, Utah Center for the Book, Utah Educational Media Association, Utah Education Media Supervisors, and Utah Library Association
Terry Ann Harward added that “Love your Library Day” is House Concurrent Resolution # HCR003 and said to invite your legislator to get involved and sign on to support the bill. Representative Stephen D. Clark, Provo, is sponsoring and carrying the concurrent resolution declaring “Love Your Library Week”.  
Kimberly Bray and Kate Doordan are on Board as both were contacted by Terry Ann for their support.

Jeri Openshaw will be meeting with KSL’s production crew and McDonald’s for a joint meeting some time next week. If Ronald McDonald is used in the campaign, McDonald’s may help pay for the advertising. As part of the campaign, Jeri Openshaw passed around a handout entitled “65 Reasons to Love Your Library”.  Jeri added that if there are any ideas or suggestions for inclusion in the marketing to forward those to her attention.
Library of the Year Award Recommendations
Kevin Ash summarized the meeting of Utah’s Outstanding Library Award Committee that was held prior to the Board meeting.  

The award will be announced at the MPLA/ULA joint meeting which Donna Jones Morris added will take place the end of April and into the beginning of May 2008.  The recognized Library will be awarded in 2009.
Michael Freeman suggested that calling it a grant might discourage people from applying. Béla Vastag is working on verbiage to ensure it is classified properly; i.e. grant, award, etc. 
Kevin Ash posed the question: “if we do get sponsors, how do we give appropriate recognition? Is it from Utah State Library Board?” Béla Vastag will help to determine answers to those questions and he will be researching some of the legal ramifications with regard to amount, form of payment(s), verbiage, etc.
Ray Matthews will post the form on the USL website.
Kevin Ash moved to proceed with award formulation and presentation in 2009. The motion was seconded, passed and approved.
Training at the Utah State Library; the program, the events, the feedback (handout #4)
Colleen Eggett provided updates on what class offerings there were last year and what new ones are being offered for the coming year.  A needs assessment survey was completed for 2006-2008. The response rate was quite high.
Two Gates grants have just closed: the Rural Library Sustainability (RLS) Grant and the Staying Connected Grant.  The Gates Hardware Opportunity Online Grant is still available.
Several training programs are offered at the Utah State Library:
· Advanced UPLIFT classes are offered after successfully attending the regular UPLIFT classes
· Website-In-A-Box is sponsored by USL and BCR and provides training to rural libraries on setting up a website.  BCR builds the website and teaches the librarians how to maintain it.  The librarians who attended the first training will return to the USL for a second training session on March 20, 2008.  Donna Jones Morris added that in order for a public library to meet certification standards, they are required to have a website.  Donna commended the workshop content for enabling libraries to leave the workshop with a website.
· Lynda.com provides two-month licenses free of charge to take Microsoft Training, i.e. Excel, Access, etc.  
· More than three hundred have taken advantage of College of DuPage online planning training  
· New training - Le@D (Lead) Online Training is strictly library training
· New Library Director Orientation is offered quarterly

· Colleen will be presenting at ULA/MPLA, with Shelly Drumm from BCR 

Most requested training:

1.
Advocacy
2. 
Children’s Services
3. 
Teen Services
Libraries are notified of online training opportunities via the ULN list server
Break
Terry Ann Harward, Chair, continued meeting at 2:32 pm

Shelley Day returned to meeting at 2:32 pm

Building the Digital Library of the Future: What Role for Crowdsourcing and Social Networking?
Ray Matthews presented the progress of the digitization of Utah publications. (handouts #5 & #6)

Publications.utah.gov is the website for uploading any Utah digital publications to the state publications digital library.  Thus far in FY 2008 the Utah State Library (USL) has only received 245 state publications submitted by 39 participating state agencies. This is from the potential hundreds of “state agencies” [as defined by Utah Code Ann. § 9-7-101(6)] and from the estimated 120,000 state publications [as defined by Utah Code Ann. § 9-7-101(7)(a)] that were published in the past year alone.  
Ray read an excerpt out of Wikinomics, regarding a volunteer database with 3,000 volunteers and how they collaborated to build a people finder website immediately following the Katrina disaster. He asked the Board to brainstorm ideas as to how 
USL could similarly involve state agencies and others to willingly contribute toward reducing the gap between the yearly production of born-digital publications and the number that library staff is able to find, catalog, and make available through the digital library.
Kevin Ash asked why are we trying to find digital publications if they are already on websites, digitally?  Ray answered that the point of the law creating the digital library is to provide for permanent public access long after publications are no longer available on agency websites.  Kevin suggested a brainstorming session to discuss centralized resources.

Terry Ann questioned why we are doing this and Shelley Day added that she wanted to see the actual mandate (statute) regarding the digital project. Ray brought up the Utah Code that mandated digital access to Utah publications at:  
 

http://le.utah.gov/~code/TITLE09/htm/09_05009.htm
9-7-207.   Deposit of state publications.
(1) (a) Each state agency and political subdivision publishing a digital version of a state publication shall deposit a digital copy with the division.

(2) Each state agency or political subdivision shall deposit with the division a digital copy of each audio and video publication or recording issued by it for bibliographic listing and retention in the digital library.

 

http://le.utah.gov/~code/TITLE09/htm/09_05010.htm
9-7-208.   Digital library for permanent public access.
(4) (a) Each state agency publishing a digital version of a state publication shall deposit a digital copy of the publication with the division.
 (b) A state agency may not remove a state publication it posts to its public website until a copy is deposited into the digital library for permanent public access.

Policy, strategy and technology relating to digitization
Donna suggested that this be a topic we cover in further discussion in a spring retreat

Michael Freeman posed a question: What are the legal responsibilities of keeping a record? Ray said “record” is not the same thing as a digital publication.
Kevin Ash suggested that Ray revisit the task to see if there is anyway to improve the process of collection and retention of digital publications. 
USL Budget Presentation: (handout #7)
Donna Jones Morris listed Senators and Representatives on the Economic Development and Revenue Joint Appropriations Subcommittee and explained the presentation that was delivered to the Legislature on January 23, 2008.  Several staff members from USL attended this session.
Donna explained “dedicated credits” as money coming into the state that pays USL for performing services for other entities and the money is used to provide services.
USL has the world’s largest Braille library, USL contracts with 21 other states and provides them Braille services, and USL provides complete Blind and Disabled services to Wyoming.
It was suggested that next time volunteer hours need to be broken down in the budget we use a dollar amount per hour so it would be easier to understand.  For instance, Béla used an example that if we hired someone to do the same thing volunteers are doing, we would need to include benefits which would break out to something comparable to $22 per hour.  
Rose Frost compiled stories and CLEF Grant information for the legislature.
Action Item: Terry Ann recommended a follow up email to all legislators from the Board thanking them for their time.
2008 State Library Board Meeting Dates and Locations
Terry Ann Harward proposed a change to the May 30th Board meeting date. She would like the Board to consider going to Washington County on Thursday, May 29th and returning the 30th.  Jessica Van Buren agreed that it would be good to take the Board and their message for the May Board meeting. Terry Ann invited the Director to move forward with this process. 

Action Item: Donna will write a case for the Board to travel more frequently than what state rules allow for the purpose of the May 2008 Board meeting.
Jessica Van Buren moved to have the May meeting in Washington County.  The motion was seconded, passed and approved.
Kevin Ash suggested holding an August Board meeting; however, it was recommended by Terry Ann that the meeting dates be left alone and rescheduled at another time if schedules change or future meetings need to be added.

It was agreed that Board meetings at the State Capitol are not a good idea because of parking at this time.  Terry Ann recommended holding the next meeting at another library.
Craig Neilson joined meeting at 3:58 pm

Donna Jones Morris and Terry Ann Harward asked Craig Neilson to expound on open source and Evergreen information. Craig replied that his meeting to examine the U of U Evergreen installation did not provide much new information, as the setup was not completed and there were server problems during the demonstration.  Work will continue and there should be more to look at by July.   Craig recently had a meeting with Carrie Valdes in Moab regarding Koha and would like some of the dollars to go there. 

Donna Jones Morris would like to continue this discussion at the meeting at the end of May.  

Staff Reports: (handout #8)
Due to time constraints, please see written report for all

 

a.  Director’s Report:  Donna Jones Morris




b.  Deputy Director’s Report:  Cheryl Mansen








c.  Financial: Béla Vastag









d.  Public Relations:  Jeri Openshaw




e.  Blind and Disabled: Bessie Oakes




f.   Library Resources: Craig Neilson 



g.  Library Development: Donna Jones Morris/Cheryl Mansen
Regarding the financial portion of the Staff Reports, Michael Freeman asked about budget constraints and if we could carry over money to a following year or if there are pressures to spend it.  Donna Jones Morris answered that we can’t let our budget become completely used up, and should spend down but leave room for a little carry-over. Béla added that USL had $27,000 carryover this year which is the largest amount since he has worked at the USL.  Note that finance was reporting for half the year and so far USL has spent 45% of our budget.   Kimball Hale from DCC commented to Béla that USL’s presentation to the Legislature was well-received.  Donna Jones Morris thanked everyone for their hard work in preparing for the Legislative session.
Adjournment

Terry Ann Harward asked for any other items to review before adjournment.  
Kevin Ash moved to adjourn meeting at 4:24 pm. The motion was seconded, passed and approved.
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