
UTAH STATE LIBRARY BOARD MEETING
Minutes
Friday, May 30, 2008

11:00 AM to 4:00 PM

South Jordan Library

10673 South Redwood Road

South Jordan, Utah 84095

801.944.7634

Attendees
Utah State Library Board Members:  Terry Ann Harward, Chair, Jessica Van Buren, Vice Chair; Carolyn Bessey; Shelley Day, and Michael Freeman
USL Staff:  Donna Jones Morris, State Librarian; Cheryl Mansen, Deputy Director/Library Development Program Manager; Craig Neilson, Library Resources Program Manager; Bessie Oakes, Blind and Disabled Program Manager; Bela Vastag, Financial Manager; Jeri Openshaw, Information Specialist; and Ron Van Harten, Executive Assistant

Invited Guests:   Jim Cooper, Director Salt Lake County Library Services and Dina Wyatt, Library Manager South Jordan 
State Library Board Members and USL Staff Members Not in Attendance:  Kevin Ash, Brenda Hales and Lee Robinson
Call to Order and Introductions
Lacking a quorum, Utah State Library Board meeting was unofficially called to order at 11:10 by Terry Ann Harward, Chair.
Dina Wyatt talked about the South Jordan library and upcoming events.  She distributed handouts to attendees, including a “Don’t Bug Me I'm Reading” notepad which is the July prize for their Adult Summer Reading Program and a sheet describing the artwork hanging from the library's ceiling called “The River.” The handout provides all the family names, dates and street addresses related to the history of South Jordan that are included in the artwork.  (Applause)

Terry Ann Harward stated that we need to start the meeting at 11:00 am, May 30, 2008 at the South Jordan Library.

Terry Ann Harward asked each attendee present to introduce themselves.

Each attendee present introduced themselves.

Recent Reads (attendees share a book) 
· Craig Neilson talked about Miles Davis.

· Jeri Openshaw talked about It’s a Remarkable Mother, the story of Jimmy Carter’s Mother. 
· Shelley Day talked about Milton’s Paradise Lost.

· Bessie Oakes said she hasn’t read anything recently.

· Carolyn Bessey talked about Mitford Cookbook.

· Jessica Van Buren talked about A Wrongful Death by Kate Wehelm.

· Donna Jones Morris talked about Posey, the Last Indian War, a book she read for Center for the Book potential award. 
· Terry Ann Harward talked about Utah Place Names.
· Cheryl Mansen talked about a book tape Wicked.
· Bela Vastag talked about Cool It a book about global warming.
· Mike Freeman talked about The Birth of Plenty by William Epstein.
· Ron Van Harten talked about Alpha Friends and introduced himself.
Board Activities and Meeting Items on Behalf of USL
Donna Jones Morris and Terry Ann Harward reported on the Governor's signing ceremony for HCR 3, “Love Your Library.” Donna Jones Morris thanked Terry Ann for her efforts to get the resolution passed, including her work with Utah legislature.  Shelley Day noted what an honor it was to have the signing in the Gold Room at the State Capitol building.
Outstanding Library Award

Cheryl Mansen reported on the Outstanding Library Award.  She presented the nomination form to the Board and described how the development process works and what we are looking for in terms of the candidate library’s accomplishments.  Terry Ann pointed out that the form does not have a date.  Cheryl Mansen discussed the points on the back of the form which indicates what the Utah State Library Board is seeking in the Outstanding Library Award.  Shelley Day asked a question about the form and suggested instead of having a check box for print form and electronic form to just add a paragraph stating that both an electronic and print form need to be turned in by the due date.
BREAK FOR LUNCH

· With Michael Freeman present, the Utah State Library Board was officially called to order at 12:10 p.m., May 30, 2008
All present at the break were again present including Michael Freeman.

Cheryl Mansen recapped her report on the Outstanding Library Award, and mentioned the suggestion to include adding a “due date” for the nomination.  She asked the Board members to look at the form and make any recommendations for changes.  Once the recommendations have been made, she will post the award application online.  This will be the first year that the Board has had an Outstanding Library Award.  The criteria for recommendation of the award are found on the final page of the form, which includes a number of different areas. She said these guidelines are similar to the Excellence Achievements which gives the Board a little leeway.  
Terry Ann Harward said it is good to move forward with this and she requested a motion from the Board.   Shelley Day moved to accept the form.  Motion seconded by Carolyn Bessey.  Michael Freeman asked why there needs to be a print form. After discussion with the Board members, all agreed to use print form as well as the electronic form.  The motion was passed unanimously.
Terry Ann Harward requested that everyone review the minutes from the last Board meeting.  Carolyn Bessey moved to have the minutes accepted, Shelly Day seconded the motion.  The motion was passed unanimously.
LSTA Subcommittee Report- Terry Ann Harward
Terry Ann reported that the LSTA subcommittee discussed what should be the priority for the LSTA grants; what the Board should consider in terms of refreshment of technology or computers or equipment; what types of different libraries apply and whether LSTA should try and balance these funds out between public libraries, academic libraries, school libraries and others.  The Board discussed upcoming LSTA grant challenges.  For instance, the migration from Horizon is going to be huge for libraries. There is also a question about future for LSTA, whether funds will continue to be there, and what the Federal government will do with the funds.  She said what we have in terms of funds now might not necessarily be there in five years.  
Michael Freeman stated that historically LSTA was meant to foster innovation and to support entities.  Michael said libraries come with request for basics, which is not what LSTA funding is for.  The Board is now trying to give guidelines to the Council to explain what a valid requirement is and by doing this, the Council will be able to differentiate between one grant request and another.  Because funds are not increasing, the Council will need to know which grant is more valid than another.  Even though all the requests are certainly recognized as valid, the Council needs to decide who will receive grants.  With these guidelines the Council will be able to better determine whether there should be partial funding, or some other sort of funding, or none at all.  
Donna Jones Morris handed out the LSTA Grant Information card which explains grant criteria. Terry Ann Harward continued the discussion about the LSTA Grant Information card and what each goal means.  Donna Jones Morris talked some more about the LSTA Grant Information card and how to give priority to the six goals.  She further explained how innovation relates to these six goals.  
Shelley Day noted that the LSTA Advisory Council should be trustworthy enough to be able to figure out who deserves the funds/assistance.  More discussion continued among attendees on the impact, in terms of numbers on who would receive the LSTA grants and not limiting who could receive the grants.

Cheryl Mansen commented that one of the concerns was the impact; the schools have such a great need that we could easily spend all the money just to provide basic cover for the schools.  She emphasized broader impact as part of deciding how we allocate LSTA grants.  Grants should impact many users and not be limited to only a small community.
Michael Freeman moved to set up four criteria (priorities) for approving a LSTA grant:  1) innovation  
2) providing electronic and other linkages 
3) developing public and private partnerships and multi-type library partnerships 
4) targeting library services to individuals of diverse geographical, cultural and socio-economical backgrounds, individuals with disabilities, and individuals with limited functional literacy or information skills. 
Jessica Van Buren seconded the motion.  The motion passed unanimously.
Open Source 

Craig Neilson connected the attendees to an online demonstration of the Evergreen Software system being tested by the University of Utah Marriott Library.

Break at 1:00 pm

Reconvened at 1:01 pm

Kenning Artlitsch explained who was on the phone at outlying offices and welcomed the State Library Board.

Kenning provided a brief background about Evergreen which is an open source integrated library system (ILS) which has had success in Georgia and Canada.  He explained that USL provided some funding to help investigate this software and that the testing is coming along well.  Over 2.6 million bibliographic records have been migrated into the Evergreen system from the Horizon system as well as all the items and user records.  Evergreen has been tested in Utah for about eight months.
Ben Ostrowsky talked about the installation of the Evergreen template.  There were some issues at first using a virtual server, but those issues have been worked out.  He showed how the Evergreen webpage looked at first and how it was changed to reflect the color scheme of the U of U.  Gretchen Freeman from Salt Lake County Library asked about the layout, saying she would like it to look more like Horizon in terms of the statuses.  She asked how difficult or easy it will be to revamp how those statuses appear and Ben stated that it would only be moderately difficult and that it certainly could be done.  He also went on to say that he likes the idea of only displaying the status code that matters.
Craig Neilson followed up on Gretchen’s question and said that we can’t just go to the vendor and tell them that we don’t like the layout because there is no vendor.  
Michael Freeman remarked that open source is important because it is a cooperative effort and eventually it will be a free source.
Donna Jones Morris suggested that the State Library Board thank those who are involved in developing the open source program.

Terry Ann Harward invited Jim Cooper to speak to the Board.

Jim Cooper, Director Salt Lake County Library Services provided a background of the Salt Lake County Library Services and how the libraries in their system share their collections.  He also described how much user participation there is at each library and mentioned that participation is continually increasing.  He further explained their program “One County, One Book” which is highlighted on their web site.  The library picks one book a year to be promoted in the community to gain enthusiasm for reading and for using the library.  

Cheryl Mansen asked about the library's construction projects.  Jim explained they have four new building projects.  The first project is to replace the library in Herriman. This library is currently a 3500 square foot storefront. The new library will be a 20,000 square foot stand-alone facility and will be getting underway shortly.  The second project is the Magna library. This is currently housed in a leased facility. The new library will be a 20,000 square foot stand-alone building on Main Street. This project is in the final contract phase.  The third project is the West Jordan library. The new library will be unique in that there will be 20,000 square feet of administrative office space, 20,000 square feet of public library space, and a 15,000 square foot public room to better fulfill their goal.  The fourth project is the replacement of the East Millcreek library. 
All those present toured the South Jordan Library.
Certification Standards for Public Libraries

Craig Neilson discussed some of the changes.  Basically, there are three changes in the certification.  The first change is under technology (6a) which says that libraries must restrict their internet access according to state law.  Under (6c) emphasizes the requirement that the library must have internet access.  Under (6d) changes from a best practice - which was a recommendation - to being a State requirement and that is that they have access to skilled technical support.  
Carolyn Bessey moved to accept the three changes as they were read, Michael Freeman seconded the Motion.  The motion was passed unanimously.
Donna Jones Morris said that next year there will be a complete review of the Certification Standards and Craig Neilson will be working with a committee of librarians to look at the entire Certification Standards.
Michael Freeman discussed the new Utah Valley University Library.  The new library will be a five story, 190,000 square foot, energy-efficient building.  There will be a 150 seat auditorium as well as a café.

Utah Valley University Library will host the next State Library Board meeting on November 14, 2008.

STAFF REPORTS

Director’s Report:  Donna Jones Morris

Donna asked if anyone who attended ULA would like to say something.

Jessica Van Buren commented that the program put on by State Library staff was excellent.  Donna asked if there were any other questions and there were none.

Donna formally thanked the USL staff as well as the State Board for all they do for Utah libraries.

Deputy Director’s Report:  Cheryl Mansen

Library Development:  Cheryl Mansen

Financial:  Bela Vastag, Financial Manager

Public Relations:  Jeri Openshaw, Information Specialist

Blind and Disabled:  Bessie Oakes, Program Manager

Library Resources:  Craig Neilson, Program Manager

Donna Jones Morris explained what a “play away” is and showed an example.  USL is providing a basic collection of “play away” books to small to medium sized Utah public libraries.
Donna Jones Morris officially recognized four new staff members, Ron Van Harten, Administrative Assistant, Darci Card, Digital Services Librarian, Mike Harris, Braille Proof Reader and Jon Ingersoll, Tooele County Bookmobile Librarian.  She said that USL is in the process of hiring another librarian.

Adjournment
Terry Ann Harward asked if there were any other issues to be discussed or reviewed- negative response.  The next meeting will be November 14, 2008.

Jessica Van Buren moved to adjourn the meeting, Michael Freeman seconded the motion.  The motion was passed unanimously.

Respectfully submitted,

Ronald R. Van Harten

Executive Assistant
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