USL Staff Reports to the State Board

March 2007
Director’s Report Summary - Donna Jones Morris
Legislative Report
The 2007 Legislature approved the $200,000 request for on-going funding for the Community Library Enhancement Program.  These funds have been included in the distribution, because they have been granted one-time for the past two years, now the $200,000 is part of the library allocation.  
The library budget was approved as submitted with the reallocations according to program as listed in Bela’s financial report.
The USL budget presentation to our legislative committee included a power point presentation and presentations from Moab Librarian Eve Tallman, SL County Librarian Jim Cooper and State Librarian Donna Jones Morris.  Moab has been designated the 2007 Best Small Public Library in the Country!  Douglas Abrams discussed the Community Library Enhancement Fund at a second hearing.  The Department of Community and Culture (DCC) was united and supportive of the USL budget process.  DCC received initial funding for the department wide digitization program, which is described below by Craig. 

Balanced Scorecard (Attached-print in color)
Considerable staff time has been collaboratively and individually spent developing the USL Balanced Scorecard.  Craig Neilson is the lead and Juan Lee is his back-up.

Staffing (Attached Organization Chart)
All vacant positions are now filled.  New and reassigned staff: Stephen Matthews,Tony Mirabella, Doug Gould, Doug Livsey, Michael Paoli and Shawn Bliss.
Gates Grants

At the ALA Midwinter meeting, I attended two Bill and Melinda Gates Foundation meetings and received information on the new US Libraries Initiative Hardware Sustainability Grant Program that will result in new public access computers for qualified Utah public libraries.  USL staff members, with Doug Gould as the primary contact, have begun working with the Gates Foundation in preparation for the grant, which will extend over a two-year period.  The USL will serve as the Intermediary between the Gates Foundation and Utah public libraries
Trustees

Jeri Openshaw, Juan Lee, Douglas Abrams, and I are working to plan the ULA Trustees, Advocates, and Friends Roundtable meeting at ULA with chairperson, Kate Doordan, Park City.  We have met and made plans for a day-long workshop for Trustees to be presented on May 17, during the Utah Library Association Annual Conference.  It would be most appropriate if State Library Board Members can attend and participate in this workshop. (Attachment)
November 2006 
· Balanced Scorecard Training for 10 USL Staff

· Toured U of U’s Marriott Library (under construction) with Metropolitan Library Directors

December 2006 
· Attended Utah Cultural Alliance Luncheon

· Donated USL fund raiser proceeds to Rose Park Elementary

· Governor’s Literacy Commission Meeting and Luncheon at USL
· Attended UEN Steering Committee Meeting
· Met with David Hales and UALC Directors at Westminster College Giovale Library 

January 2007 
· Digitization Meeting with U of U and USU

· Attended the Martin Luther King Jr. Commission Luncheon

· Craig Neilson, Rose Frost, Jon Ostler, and Kenning Arlitsch met with Washington County Library’s Board and Commissioners and toured the library 
· Attended ALA Midwinter Conference
· Gates Foundation Meetings

· USLI Hardware Sustainability Grant Program Planning Meeting

· Toured the Seattle Public Library

· Toured facility of Washington Talking Book Library

· Attended Library of Congress, National Library Service, Transition Implementation Team for the Blind and Physically Handicapped with Bessie Oakes
February 2007
· Met with John Willie, County Administer from Washington County
· Spoke at Utah Cultural Alliance Council Meeting

· Met with Summit County Library Board on Bookmobile issues with Bela Vastag and KC Benedict

· ULA Board Meeting

· Met with Kate Doordan and Douglas Abrams on planning Trustees Workshop at ULA Conference in May 2007

· Met with Rose Frost and Douglas Abrams on LSTA policies concerning fund salaries

· Participated in radio interview with Jeri Openshaw and Bessie at Simmons Radio

· Attended UEN Steering Committee Meeting

· Attended St. George Library’s dedication and Open House with Jon Willie, Washington County Administer
· Attended reception for California author Neal Shusterman and toured Ruth Vine Tyler Library
· USL Staff Meeting with Palmer DePaulis and Cintas

· Meeting with Emma Lou Thayne (local author)

· Douglas Abrams, Lisa Rogers, and I met with Asst. Atty General, Kathy Kinsman on SLB Bylaws and LSTA (Ex-Officio definition)

· Met with all USL programs and staff to discuss LSTA ‘s five year planning needs

· Attended Metropolitan Library Directors Meeting and toured new facility at the Church History Library
March 2007 
· Attended UELMA Conference as guest speaker where Wane Peay was honored with UELMA Award
· Attended the UALC Workshop in Ephraim and toured Ephraim Public Library
· Toured Snow College Library with Jon Ostler
· Attended MPLA Conference where I spoke about Leadership and worked on the Leadership Institute
· Worked with ULA officers to begin planning joint April 2008 Utah Library Association/Mountain Plains Library Association Conference  
Staff Reports

Blind and Disabled Program - Bessie Oakes
The Digital Talking Book Machine and Book

Library of Congress, National Library Service in January 2007, asked the Utah State Library for the Blind if the library would participate in a pre-launch test of the new digital talking book players.  The library was one of eight libraries asked to participate in this program.  The other libraries are Braille Institute Library in Southern California, Massachusetts Regional Library, New York City Regional Library, Texas Regional Library, Florida Regional Library, Missouri Regional Library and the Iowa Regional Library.

Donna Morris and Bessie Oakes were asked to serve on the new Transition Implementation Committee for the digital book program for National Library Service (NLS).   NLS gave an update report on the timeline of the roll out of the players and new digital talking book.  The eight libraries select will be on a faster timeline than the rest of the country.

NLS Consultant’s Evaluation

David Whittal, Network Consultant for National Library Service, will be evaluating the USL Blind program in March according to ALA Standards for Special Libraries. David is planning to attend the State Library Board Meeting in March.  He has indicated that if all possible he will try to have at least a prototype of the new players and cartridges for this meeting.

Volunteer Event

The library is planning its annual event to honor our volunteers and partners.  This year the event will be held on April 12, 2007 at 12 pm.  Changes were made from the dinner format to a luncheon to be held at the State Library, in order to enable more staff members to help honor the volunteers.  Volunteers are given service awards for 5, 10, 15, and 20 years.

This year the library will be honoring some partners in the program.  The Utah Department of Corrections has been a partner for 20 years; KBYU has been a partner for 30 years; and Weber County Library for 25 years of service.

Marketing and Public Relations - Jeri Openshaw
DCC Martin Luther King, Jr. Video
Produced a 15-minute video for the five Martin Luther King, Jr. Drum Major Award recipients. The video was shown at the annual January 12th MLK luncheon and celebration.

Library for the Blind and Disabled
Developed new Radio Reading Service Brochure 

Conducted new half-hour interview segments for the “Radio Waves-Making Connections for Utah’s Blind and Disabled Community” radio program on the Radio Reading Service

Placed Mrs. Huntman’s PSA on the talking book on an air schedule on FOX 13 KSTU.  The first week it ran in prime time during American Idol

Scheduled an interview for Bessie and Donna at the Simmons Radio Group Interviewed by Bill Allred on his Utah Issues program.  Bessie discussed Library for the Blind and Donna discussed many other elements of USL.

Placed new Ad in Best Years Magazine; Placed an Ad in the Senior Directory advertising Braille, books on tape, large print and narrative videos

UELMA (Utah Educational Media Association)

Prepared items for display at the annual UELMA spring conference.  Created postcards for LSTA, USL Banners, USL one sheets, USL bookmarks and other collateral materials.

Utah Legislature
Prepared a PowerPoint Presentation for the USL Legislative Appropriations Committee meeting

Attended Cultural Alliance meeting during legislative session

Attended DCC meeting at legislature

USL Information Packets
Prepared USL packets for 20 Salt Lake County visitors to the Utah State Library
Prepared USL packets for Congressman Chris Cannon’s office

Governor’s Literacy Commission
Working with Commission on a USL partnership on many projects including the Summer Reading Program

Designed Summer Reading calendar for Literacy Commission

Library Development Program - Douglas Abrams
Recruitment/Reassignment of Librarian IIIs 
In February, the staff of the Library Development Program increased by two.  Stephen Matthews joined the USL staff as a Rural Library Services Consultant.  Stephen brings important experience in the area of distance learning, an area where the State Library has important responsibilities and aspirations.  Doug Gould, Rural Library Services Consultant, was re-assigned from the Library Resources Program to the Library Development Program, where he will coordinate the “Hardware Sustainability Grant” currently being offered by the Bill and Melinda Gates Foundation.  We are most pleased to have both Steve and Doug as colleagues in the Program.    

LSTA Grants
USL staff have prepared and distributed to LSTA Grant recipient libraries contracts covering twenty grants approved for funding last Fall.   The Spring 2007 LSTA Grant Round is in process.  Grant applications will be reviewed, and decisions made on funding by the USL staff, the LSTA Advisory Council, and the State Library Board in March.   

Utah LSTA Five-Year Plan Evaluation

USU professors Nick Eastmond and Joanne Bentley, with their graduate students, have completed focus group interviews with Utah librarians and library patrons, have interviewed Spanish-speaking library patrons of a dozen libraries participating in the USL's Services to Spanish-Speakers Project, and have administered and statistically analyzed a general questionnaire that was broadly distributed throughout the Utah library community.  They will present a report of the findings of the focus group interviews, the personal interviews, and the questionnaire to the State Library Board at its March 28 meeting.

Library Resources Program - Craig Neilson
First, thanks are due to the Legislature for their efforts to fund State Library programs for FY2008 and into the future. The Community Library Enhancement Fund now has an ongoing funding amount of around $565,000, which maintains the FY2007 funding level. Certified public libraries will receive a portion of these funds based on a formula that includes the wealth of the community, the population, and local financial effort. The FY2007 funds are being distributed now. 

The first round of public library certification is nearing completion. No library will fail to receive at least provisional certification this year, but some libraries will be required to work on such areas as sufficient FTE (full-time equivalent), evening and/or weekend hours open to the public, and the preparation of a strategic plan. Consultants will be working closely with those libraries needing help in these areas to help ensure that they meet the certification standards by the next certification. We will likely be coming to you with suggested changes in the certification requirements at the next board meeting.

Government Information

Our Department of Community and Culture presented an innovative request to the Legislature to fund a variety of digitization projects among nearly all the divisions. The funding was approved and makes one of the smaller departments in state government a leader in this activity. USL’s digital state publications library represents a small but meaningful part of this larger initiative. How the Department-wide funding will affect our efforts is not yet clear, but the funding of this project is a positive sign for DCC, among the smallest of Utah’s executive departments. The publications.utah.gov  website has been delayed a bit, but it should be up very soon. The website will feature three tools to access state publications: 1) the Horizon Digital Library, 2) Archive-It, an online archiving tool, and 3) Google Custom Searches. Ray Matthews is Government Information Coordinator. 

Bookmobile Services

Doug Livsey, a former bookmobile librarian in Tooele County is our new Bookmobile Supervisor.   While working as a bookmobile librarian is Tooele County, Doug, volunteers, and staff converted the automation system from Sagebrush to Dynix.  In his new role at the State Library, Doug will oversee the conversion of other bookmobile offices to Dynix over the coming year.  The timeline and documentation he created in Tooele County are invaluable for future conversion processes.  Michael Paoli has been hired to replace Doug in Tooele County.  The bookmobile librarian position in Cache County will be filled shortly. K.C. Benedict is Bookmobile Services Coordinator. 

Continuing Education

The Spring UPLIFT workshops were held in early March at Snow College. The workshops, geared for small library directors, focused on library administration and were led by Davis County Library Director Pete Giacoma. The intense 2 ½ day experience creates a profound sense of fatigue in many, but also provides much-needed training and networking for directors of small, often rural, libraries. Colleen Eggett coordinates training activities at USL.

Finance/USL Budget - Bela Vastag
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	Appropriated
	Adjusted Appr.
	BUDGET
	YTD Actual
	FY 2007

	Programs
	FY 2008
	FY 2008
	FY 2007
	Feb. 2007
	% Spent

	
	
	
	
	
	
	

	
	Administration
	1,804,800
	1,804,800
	1,779,959
	1,167,384
	66%

	
	Blind & Disabled Services
	1,648,500
	1,648,500
	1,570,800
	998,679
	64%

	
	Library Development
	975,700
	1,095,700
	1,105,500
	633,627
	57%

	
	Library Resources
	4,907,900
	4,507,900
	4,468,000
	2,719,036
	61%

	
	
	
	
	
	
	

	Total
	9,336,900
	9,056,900
	8,924,259
	5,518,725
	62%

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Highlights of FY 2008 Appropriations
	
	
	
	

	
	
	
	
	
	
	

	1.
	3.5% COLA, 1.5% discretionary salary increases and health/dental insurance increases - $255,400 General Fund/Other Rev. ongoing.

	
	

	
	
	
	
	
	
	

	2.
	Community Library Enhancement Funds - $200,000 General Fund ongoing.
	
	

	
	
	
	
	
	
	

	Adjustments to FY 2008 Appropriations
	
	
	
	

	
	
	
	
	
	
	

	3.
	$280,000 appropriated to Library Development but will be moved to the State Board of Education for "Libraries, Books and Electronic Resources", Senate Bill 3.

	
	

	
	
	
	
	
	
	

	4.
	$600,000 for LSTA grants shifted from Library Resources to Library Development.
	

	
	
	
	
	
	
	

	5.
	$200,000 CLEF appropriation shifted from Library Development to Library Resources
	

	
	
	
	
	
	
	

	Additions to FY 2007 Budget
	
	
	
	
	

	
	
	
	
	
	
	

	6.
	$16,859 carryover from FY 2006 currently earmarked for USL building security system.
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