LSTA FINAL PROJECT EVALUATION – Attachment F

Library


Organization

Project Title


Grant Round
(
Fall

(
Spring

Year 


Contract No. 


Project Director


Phone




          Email


Total LSTA funds expended


Total local match funds


Total in-kind contributions

	LSTA Purpose  (check one only)
	
	Utah State Goals (check one only)
	

	Library Technology, connectivity, and

services

	(
	Enhanced access to library services
	(

	Services for lifelong learning
	(
	Networked Information
	(

	Services to persons having difficulty using libraries
	(
	Technology infrastructure
	(


	IMLS Primary Performance Category (check all that apply)

	Enhance a lifetime of learning opportunities
	(
	Strengthen communities
	(

	Provide access to information, resources, and ideas
	(
	Strengthen families and children
	(

	Provide tools for the future
	(
	Sustain our cultural heritage
	(


	IMLS Primary Service Category (check only 2 boxes)

	Basic technology for library certification
	(
	Cultural heritage program
	(

	Digitization
	(
	Education related services for K-12
	(

	Information access and services
	(
	Intergenerational program
	(

	Institutional library services
	(
	Literacy program
	(

	Staff development
	(
	Outreach services
	(

	Technology infrastructure
	(
	Training for the public
	(


	Identify the User Groups that were directly served by your project (check all that apply)

	Adults (ages 18 – 64)
	(
	Institutionalized persons
	(

	Children (ages 6 – 12)
	(
	Library staff
	(

	People with special needs
	(
	Non or limited English speakers
	(

	Pre-schoolers (ages 0 – 5)
	(
	Rural populations
	(

	Seniors (age 65+)
	(
	Statewide public
	(

	Youth/Teens (ages 13 – 17)
	(
	Urban/suburban populations
	(


Evaluation Method (check one)
If you used another evaluation method besides OBE, please tell us what it was. 
Outcome based evaluation (OBE)
(
Other 





(

Was the project a collaborative partnership?
(
Yes

(
No
If yes, please list your partners:

 SHAPE  \* MERGEFORMAT 



PROJECT SUMMARY
   (in approximately 100 words, or 3 - 4 sentences, briefly describe your project.)

Please include the following: 

· the need in the community which prompted the project

· your primary goal 

· how the LSTA funds were used (purchases, programs, etc)

· the benefits to your target audience 


NOTE: For any of the following sections, if you need more space, please feel free to add 

 additional pages. Try to be concise, but don’t leave out important points due to

 space limitations.

Project Activities and Methods

Activities are the specific tasks that you did to:  determine the community need; implement the project (purchases, programs, training, publicity, etc); and evaluate the results/benefits. Remember the publicity piece, and to use action verbs to describe the actions you took or methods you used.

Please list your project activities in time sequence order (by week, month or quarter/semester).

 SHAPE  \* MERGEFORMAT 



Outcome based evaluation (OBE) is the preferred method to use as you evaluate your grant project. OBE processes the activities of your project in terms of benefits to your target audience or user group. For more information on the process and terminology of OBE, click here.
[image: image3.png]



Project Outputs
Outputs are the ‘things’ of the project; the numerical counts. Examples: number of computers purchased, number of trainings conducted, how many people attended the workshops, number of Playaways purchased, number of records digitized, newspaper articles written and published.
Please list your outputs in the space below. Try to be as complete as possible.

Project Outcomes

Outcomes measure the benefits to your target audience or user group that your project provided. For this section, you may either use a logic model or a narrative format. Please include: Outcome(s); Indicators, Target Audience, Data Source, Data Interval, Target, and Actual Results. You may attach copies of sample surveys, spreadsheets, charts or graphs to document results.
For more information on the process and terminology of OBE, click here.
	Outcome #1
	Indicator
	Target Audience
	Data Source
	Data Interval
	Target
	Actual Results



	Outcome #2
	Indicator
	Target Audience
	Data Source
	Data Interval
	Target
	Actual Results



Project Outcomes – Narrative Format

Outcomes measure the benefits to your target audience or user group that your project provided.

For this section, you may either use a logic model or a narrative format. Please include: Outcome(s); Indicators, Target Audience, Data Source, Data Interval, Target, and Actual Results.

For more information on the process and terminology of OBE, click here.


Anecdotal Information

Please provide any anecdotal information relating to the benefits to your target audience because of your project.

   SHAPE  \* MERGEFORMAT 


  SHAPE  \* MERGEFORMAT 


 
SIGNATURES

The organization/library accepting the fiscal and administrative responsibility for this LSTA grant 
project certifies that the outcomes and outputs described are valid.


Project Director (print name)


Project Director (signature) 


Date signed




When completed, please print out hard copy of your project evaluation,
 sign and date it, and mail to:

LSTA Grants Coordinator

Utah State Library

250 North, 1950 West, Suite A

Salt Lake City, UT  84116-7901
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