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Utah’s Challenge

“These changes are fundamental.
They alter long-held assumptions
about how we prepare our youth,
how we retrain our adults, when we
begin, and how and by what criteria
we measure success. No longer can
we limit our perspective to a state,
regional or even national level. ....
One thing is clear: we need to
recognize the impact of these
changes on our state. And we need
to respond appropriately and
decisively. This effort - Utah's 21st Governor Gary R. Herbert
Century Workforce Initiative - is our

Initial response to this global

challenge.”




The World i1s Flat
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215t Century Societal Shifts

20th Century

21st Century

Number Jobs /
Lifetime

1-2 jobs

10-15 jobs

Job Requirement

Mastery of one field

Simultaneous mastery of many
rapidly changing fields

Job competition

Local

Global

Work Model

Routine, hands-on, fact based

Non-routine, technical, creative,
interactive

Education Model

Institution centered, formal
degree attainment is primary
goal

Learner centered, self-directed and
lifelong knowledge, and skill
acquisition are primary goals

Organizational
Culture

Top down

Multi-directional (bottom-up, top
down, side to side, etc.)
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Minority Population: Utah and the U.S.

1850 to 2000, Projected to 2010
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Foreign-Born Population: Utah In-migration

By Region
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What are 215t Century Skills?

Learning & Innovation Skills

Critical Thinking & Problem Solving
Creativity & Innovation
Communication & Collaboration
Scientific & Numerical Literacy
Cross-Disciplinary Thinking

Basic Literacy

Information, Media & Technology Skills
Information Literacy

Media Literacy

Information, Communications & Technology (ICT) Literacy

Visual Literacy
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What are 215t Century Skills?

Life & Career Skills
Flexibility & Adaptability
Initiative & Self-Direction

Social & Cross-Cultural Skills
Productivity & Accountability
Leadership & Responsibility

21st Century Themes

Global Awareness
Financial Literacy

Civic Literacy

Health Literacy
Environmental Literacy




Implications for Museums & Libraries

20th Century Museum/Library

Primarily content-driven

21st Century Museum/Library

Combination of audience- and content-driven

Mostly tangible objects (e.g., art, books)

Combination of tangible and digital objects

One-way information (institution presents
information to audiences)

Multi-directional (co-created experiences
involving institution, audiences and others in
diverse arrangements)

Focus on presentation and display

Focus on audience engagement and experiences

Emphasis on enhancing knowledge

Emphasis on enhancing knowledge and 21st
century skills

Acts independently

Acts in highly collaborative partnerships

Located in community (operates independently)

Embedded in community (aligned with and acts
as a leader on community needs/issues)

Learning outcomes assumed, implied (content
knowledge and skills like critical thinking tend to
be byproducts of programming)

Learning outcomes purposeful (content
knowledge and 21st century skills like critical
thinking are visible, intentional outcomes of
audience experiences)

Institution leads content development (e.g.
content tightly edited and controlled)

Content co-created among diverse partners and
audiences; accessible in multiple ways
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Project Components

* Museums, Libraries, and 21st
Century Skills Report
http://www.imls.gov/about/21stCSKkills.shtm

* Online Self-Assessment

Tool:
www.imls21stcenturyskills.org




Report — Key Points

- Trusted Places offering Rich Learning
Experiences

 Purposeful Integration of 21st Century
Skills

 Current trends
0 Economy
0 Audience expectations
o Informal learning

 Audience and community engagement
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Presenter
Presentation Notes
Museums and Libraries are trusted places that have always offered rich learning experiences

Museums and Libraries – and their communities – benefit from a purposeful integration of 21st century skills

Current trends in the economy, audience expectations and informal learning are critical to the continued relevance of museums and libraries

New models of audience and community engagement are required




Six Steps to Build Momentum

. Engage with community
. Establish the vision
. Assess current status

1

2

3

4. Implement A prioritized plan

5. Focus on comprehensive alignment
6

. Track and communicate progress



Presenter
Presentation Notes
 

 

ENGAGE WITH COMMUNITY. Complete the community learning scan (on slide 15) to better understand the library/museum position in the community’s learning system, prioritize the 21st century skills, and identify potential partnerships. Then, continue to work with community organizations to align the institution’s efforts with community needs. Developing and sustaining an ongoing awareness of what the community needs, how these needs are changing and what partnerships are most strategic will help focus, prioritize, and leverage the museum/library’s approach to 21st century skills.

ESTABLISH THE VISION. Develop a 21st century vision for the institution’s role in the learning systems of the community. Museum and library leaders can articulate the value of the institution’s participation in the dialogue around 21st century skills to staff, board members, volunteers, and the public. The institution’s vision, mission, and values are crucial to setting a comprehensive frame for 21st century learning work. Only when the museum/library articulates its vision for 21st century skills in ways that are aligned with the community’s needs can effective partnerships and audience engagement strategies be fully leveraged.

ASSESS CURRENT STATUS. Use the self-assessment tool (on slide 14) to create a current 21st century skills analysis of your institution. It is critical to understand what the museum/library is already doing vis-à-vis 21st century skills and audiences so that a future path can be charted for the museum/library

IMPLEMENT A PRIORITIZED PLAN. After the institution has scanned the community, established the vision and analyzed its current status, an action plan should be developed and implemented to include the following: the skills the museum/library will prioritize in its operations; the partners that should be engaged to better align and leverage the museum/library’s activities; target audiences; new and existing resources needed to implement the plan; a timeline; and methods to track progress and improve the initiative over time.

FOCUS ON COMPREHENSIVE ALIGNMENT. Library and museum leaders should align the institution’s vision and goals for 21st century skills with key organizational areas such as: leadership and resources (e.g., the institution’s strategic planning/resource allocation processes), institutional assets (e.g., facilities, information technology, programs, collections, human capital), partnering strategies, and accountability systems. 

TRACK AND COMMUNICATE PROGRESS. Use the principles outlined in this report and the self-assessment tool to monitor progress around 21st century skills goals, and communicate this progress to audiences, partners, community leaders, and policymakers. The ability to implement the vision and document results that strengthen the community’s overall approach to learning in the 21st century is a powerful leadership opportunity for museums and libraries.




IMLS Next Steps

« Launch and disseminate report
 Increased web presence
¢ Session at conferences

« Funding Incentives

o IMLS welcomes proposals that promote the
skills necessary to develop 21st century
communities, citizens, and workers
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Presenter
Presentation Notes
All libraries and museums—and the people they serve—stand to benefit from becoming more intentional and purposeful about accommodating the lifelong learning needs of people in the 21st century, and doing this work collaboratively in alignment with community needs.


215t Century Skills

Learning for Life in Our Times

2R18SEl Premise:

"CENTURY “...the world has changed
# so fundamentally in the last
S KILLS ‘ few decades that the roles
LEARNING | of learning and education in
Gl 1 day-to-day living have also
changed forever.”
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MUSEUMS, LIBRARIES, AND

21st Century Skills

Question #1:

What will the world be like twenty or
so years from now when your child
has left school and is out in the world?
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MUSEUMS, LIBRARIES, AND

21st Century Skills

Question #2:

What skills will your child need to be
successful in the world you have
Imagined twenty years from now?
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MUSEUMS, LIBRARIES, AND

21st Century Skills

Question #3:

What were the conditions that made
your high-performance learning
experience so powerful?
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MUSEUMS, LIBRARIES, AND

21st Century Skills

Question #4.

What would learning be like if it were
designed around your answers to the
first three questions?
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MUSEUMS, LIBRARIES, AND

21st Century Skills

“The illiterate of the 215t century are
not those who cannot read or write,

but those that cannot learn, unlearn,
and relearn.” Alvin Toffler
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MUSEUMS, LIBRARIES, AND

21st Century Skills




MUSEUMS, LIBRARIES, AND

21st Century Skills

Learning for Life

Building a Better World




215t Century Skills

Learning for Life in Our Times

2| st Century Student Outcomes and Support Systems

Learning and
Innovation Skills

Core Subjects and

: 21st Century Themes Information,
Life and Media, and

Career Skills Technology

Skills

Standards and

Assessments / _

I \Curriculum and Instruction
\ Professional Development

Learning Environments




215t Century Skills

Learning for Life in Our Times

SKILLS?
OPPORTUNITIES?
IDEAS?
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