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Or …
Displays and Talking About 

Library Services and Programs



Think Outside the Shelf



It’s A Whole Library Philosophy

❖ Use the principles of RA Service to rethink 
your organizational culture

❖ 3 Simple Steps:
➢ Recapture love of our core service 
➢ Create a space where “books” are shared by all
➢ Build a team where the LIBRARY comes first

■ smash the horizontal silos!



What Is Merchandising?



Libraries Jump on the Bandwagon

Pictures from Anythink Libraries 
Visual Merchandising Guidelines



Rethink Displays: Interactivity Over Items

Explanation on 
RA for All

Becky’s Crazy Idea:
patron filled 
displays?!?

Displays are everyone’s 
job but their coordination 
needs to be certain 
people’s job

Figure Out What Works For 
Your Library, But Overall 
Goal--Build Displays That 
Build Excitement for the 
LIBRARY-- Its Services, 

Holdings and Staff!



Behavioral Merchandising

❖ Most commonly seen with fiction
➢ To separate or not separate genre?

❖ Put different formats together
➢ Audio, LP, and Print, QR codes for ebook 

all together
➢ Documentary videos with subject area

■ WWII video with WWII books, not with videos

❖ Go Dewey Free!



Merchandise Your Services and Programs

❖ Introduce the concept of upselling 
➢ Don’t worry I have a resource on the next slide

❖ Start right away:
➢ Offer services and activities from other 

desks/departments at every desk/program
➢ Create a “programming” committee

❖ Train your patrons to think “whole library”
➢ I wonder what is new for me?



Upsell Everything
❖ Jez Layman: Beyond Booktalking: Whole Library Promotion

➢ Same skills, new application: program and service 
talking

❖ “Promotion is everyone’s job!”
➢ Hmmm...where did I hear that before?

❖ “Promotion isn’t just marketing, it’s conversation”
❖ “You aren’t just promoting the service, you are promoting 

the library as a whole.”



Merchandise Your Staff

RA for All post about
 “My Librarian”

Lawrence [KS] Public Library 
Book Squad

Downers Grove [IL] Public Library 
Bookology



Easy Ideas To Get Staff Involved
● Ask Staff for their top 3 books every month

○ Just send an email and ask, but ask everyone on staff

● Take pictures of staff with a favorite item
● Get permission to use 5 star rating from Goodreads
● Ask staff to share their expertise
● Try Becky’s Reader Profile exercise

○ It’s fun and has  multiple learning objectives
○ Double sided form for your use



Merchandise Your Super Patrons



Work Together



Rethink-- Give it a Try



Contact Me...

...for slide access, questions, and everything RA


