Group Norms

1 Make your best effort to complete the
book

1 Come ready to both share AND listen

1 Be ready to back up your opinions with the
“Why"

1 Self censor

1 Have a great time

...And if you stop enjoying yourself, let me
know ASAP




Leadership Norms

1 Read the entire book

1 Gather information to help enhance the
discussion

1 Be prepared to offer counter opinions

1 Be prepared to begin new lines of
discussion when necessary

1 Do not let one person monopolize the
discussion

1 Be willing and prepared to take control of
the group, firmly but respectfully




